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The History

• In 2019, NHS Blood and 
Transplant and NBTC 
produced a 5-year plan 
looking at clinical and 
laboratory transfusion.

▪ Transfusion 2024 (T24) 
was created.

▪ 4 main areas/challenges 
identified.

▪ COVID delay for the 
projects.

Where did the idea come from?

Stronger Patient Blood Management 
Collaboration

Increased Transfusion Laboratory Safety

Enhanced Information Technology

Further Research and Innovation



The History

• Increased Transfusion 
Laboratory Safety, 
highlighted as a challenge

• The goal: skilled scientific 
workforce with a career 
framework, including the 
development of the clinical 
scientist role, leading to 
increased recruitment and 
retention.

• A number of deliverables 
were produced (clinical and 
scientific workforce).  

• A defined set of projects 
were then developed.



The History

Where did the concerns come from?

The UK Transfusion Laboratory Collaborative (UKTLC) Survey was carried out in Dec 2022.

There were 45 questions relating to various topics including staffing, IT, just culture and qualifications, knowledge and skills.

Key findings for knowledge and skills:

• 71.6% of laboratories had stated that within the last 2 
years it had become more difficult to train/mentor staff.

• Most noted no specific training and development budget 

for transfusion and challenges with releasing staff for 

external educational events, both face to face and virtual.

• Respondents were keen to have more access to 

technology to aid self-directed learning for staff in training.

• Recommendation: UKTLC in conjunction with other professional organisations should consider providing interactive tools 

and resources that could be used to support self-directed learning in the workplace.



The History

What was the next step?

B1.Scientific

Project S1 – Training and knowledge needs/gap analysis 
(internal focus)

Project S2 – Undergraduate provision

A2a.Clinical

Project C1 – Assess impact of education initiatives

Project C2 – Address lack of career pathways and activity for 
TPS

Project C3 – Better understand transfusion training at 
undergraduate

Project C4 – Medical transfusion training for all Haem 
trainees and train transfusion consultant for the future

• C4.1 - Geographical bid to address inequalities

• C4.2 - Out of programme experience

• C4.3 - Lab workbook

Joint

Project CS1 – One stop shop for all 
transfusion resource already available

Project CS2 BMS/ STP/ HSST proposals

Project CS3 – Formalise governance and commissioning of 
education projects

Recommendation:

UKTLC in conjunction 

with other professional 

organisations should 

consider providing 

interactive tools and 

resources that could be 

used to support self-

directed learning in the 

workplace.



The Strategy

A webpage to be 
developed – 

National Blood 
Transfusion 
Committee 

agreed to host it.

Free and 
accessible 

24/7.

SME was to 
collaborate with 

Scientific, Clinical, 
Training and Education 
(SCTE) team and PBM 

Education experts to 
provide a list of 

resources.

SME and web 
developer to 

decide on 
scope and 

design of the 
webpage.

Monthly progress 
meetings around 
development of 

the webpage 
were established 
at the Education 
Working Group.

Most 
importantly 
– what was 
it going to 
be called? 



Transfusion Training Hub



The Development – Our URS!

1. Easy to navigate (non-interactive/ direct 
link – fewest ‘clicks’)

2. Good, useful, current resources

3. Various modes of delivery to compliment 
different learning styles and time available 
to users.

4. Signpost qualifications and courses but 
rate them in order of complexity

5. Inclusive! – Scientists, clinicians, 
practitioners, donors, patients!

Very easy to navigate, search function 
and broken down into topics.

Learning material rated level 1-4

Websites, documentation, podcasts, 
videos, online education programmes 
etc..

Various topics applicable to all

Resources have been reviewed and 
approved by SME’s and clinicians



The Transfusion Training Hub 

Located on NBTC website

Learning guide on front page

➢ Foundation
 

➢ Intermediate

➢ In-depth

➢ Expert

Divided into 9 topics (after much 
discussion)



Transfusion Training Hub Sections



Transfusion Training Hub Section examples



Transfusion Training Hub Section examples



Transfusion Training Hub Section examples



• Before ‘go live’ all content checked/approved – links tested

• Stakeholder involvement – BMS, TLM, TO, TP, Patient rep, UKTLC, SHOT

• Access to links/logos granted (BBTS, IBMS etc..)

• Go live discussed with NHSBT comms

• Poster and flyer designed for promotion

• Go live date decided - 8th April 2024 

The Launch



The Launch - Promotion



Non interactive – links only

Keeping up to date

Inbox monitoring and actions

Ownership

Limitations



Did we meet the requirement?

We listened

• NHSBT included the development of 

this resource in their T2024 plan 

(protected time and funded).

• Stakeholders provided vital feedback – 

found it to be a useful tool, to be 

included in CPD plans, training and 

competency matrix, useful for 

teaching, self-directed learning 24/7.

• Content will be current, relevant and 

approved for professional 

development - from free e-learning 

platforms to IBMS accredited 

university BSc/MSc courses.

• Better educated workforce?

• Benefit to patients – increased patient 

safety!



Google analytics

Launch
2495 views 

Total NBTC views (1 month) = 19668

Top 10

• Transfusion Training Hub = 8423

• Serology and Lab techniques = 537

• Blood components = 509

• Donor and donation = 385

• Total = 9854 (50%) – 328 daily views on average

1 month live

435 views



Google analytics

Month 2 (8th May - 8th June)

3580 views / 13,933 = 26% (119 visits to the page daily)



The Future

• Webpage maintenance (links)

• Inbox monitoring

• Approval process for new content

• Full annual review

• Monitoring success – Ongoing Google analytics

• Next UKTLC survey - ? improvement

• ? Expansion to website
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