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Transfusion Training Hub overview

The problem

NHS pressures
Staffing (recruitment and retention)
Time poor senior staff
Lack of protected time for training
COVID recovery
Poor knowledge from newly qualified BMS
Knowledge gaps in Biomedical Scientists

The approach

SME and stakeholders

» To develop a digital platform to signpost good,
proven, transfusion resources

» Free and available 24/7

» Webpage hosted on NBTC website

» Transfusion Training Hub went ‘live’ on 8™ April,
2024

The evidence
UKTLC Survey

Increased workload

Short staffing and skill mix issues

No specified training budget

Challenges for releasing staff for education
events

Respondents keen to have access to
technology/self-directed learning tools

The feedback

Google analytics and impact survey

» Analytics are gathered monthly

» Totalviews and geographic information can
be collated

» Impact assessment survey Jul - Oct 25. 70
responses
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Blood and Transplant

Transfusion 2024

The aim

T2024 Strategy - increased laboratory
safety

Project CS1 - Work with
organisations to develop a ‘one stop
shop’of already available
transfusion resources

The outcome

2 22 2

Have we achieved what we set
out to do and has it been a
success?
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Assessing the impact of

the "Transfusion Training
Hub’

Estimated time for completion of survey -

- <5 minutes - Thank you
e
" < MH5EBT's Transfusion Training Hub was de-
’- veloped in response to the 2022 UKTLC survey

to improve access to transfusion education. This
survey evaluates its use and benefits so far
whilst exploring areas for improvement.
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Question 1 -What is your job role? (70 responses) Question 2 - Which organisation do you work for?
(70 responses)

Transfusion 2024
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Question 3 - Have you heard of and/or visited the Transfusion Training Hub (hosted on the NBTC NHS

website? (70 responses) Blood and Transplant
n | have visited the ..
Transfusion Training Heard of but not visited (20)
20(29%) : o :
9 Transfusion 2024
| have heard ofthe 8
Transfusion Training Z
Hub, but | hawve not 5 S
vigited it 4 3
m | have not heard of the 2 ] : ]
Transfusion Training 1
Hub 0 = = =
Band 5/6 BMS Senior/Lead Transfusionlab Transfusion @ Compliance Consultant
Visited the Hub (37) BMS manager Practitioner lead clinical
scientist
16 15
14
s . Never heard of Hub (13)
8 6 9 8
6 8
4
, 1 1 2 I 1 1 1 1 1 /
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N
qu) Qfé N &2 0&0 \3@@ Band 2/3 Lab Band 5/6 BMS  Senior/Lead BMS  Training officer ~ Transfusion lab
X o support worker manager

* The majority of respondents were TP’s, lab managers and senior BMS’s, the survey may not have been disseminated.
* Disappointingly, the majority of staff who had not heard of the Hub were band 5/6.
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. .. : Blood and Transplant
Question 4 - If you have never visited the Transfusion P

Training Hub why not (tick all that apply) (39 responses)

Transfusion 2024

Never heard of it - [
| do not have time to access new resources _ 11

| have never considered it as a transfusion training _ ; e Those with no time to access
resource .
resources included 5 x
| would rather not say _ 3 . .
' - . Transfusion Practitioners, 4 x
| do not feel as | if | need additional transfusion _ . Band 5/6 BMS’S, 1xTLM and 1 x

training
| have never visited the NBTC website either - 2 Consultant Cllmcal SCIentISt'

Heard of it but don’t know what itis [N 2 « Those who felt they required no

| thought it was only for Biomedical Scientists [l 1 additional training were 2 x Band
5/6 BMS’s and 1 x Transfusion

Link/QR code would not work/access issues 0 e
Practitioner.

I thought it required payment 0

It doesn’t appealtome 0
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Question 5 - Where did you hear about the Transfusion Training hub? (Tick all that apply) Blood and Transplant

(37 responses)

25

Transfusion 2024

21
15 13
10
5 5

S 2
. [ ] [ ] L

Saw it advertised by  Presentation/poster |received a link to it A colleague/staff Received / saw a flyer Found it while From a professional lwas a

NHSBT (via The presentation given by via NHSBT email member referred me with details browsing the NBTC article (eg: IBMS - The stakeholder/invovled
Update, a Transfusion 2024 to it website Biomedical Scientist, inits development
communications) team member BloodLines)

Question 6 — Please rank in order the staff group you think the Hub is most suitable for (33 responses)

Band 5 Biomedical Scientist

Most respondents thought the
Transfusion Training Hub was most
suitable for Band 5/6 BMS’s,
followed by Senior BMS’s and then
trainees (Band 4). The next category
was Transfusion Practitioners.
Least suitable were Haematology
Reg/Consultants.

Band 6 Biomedical Scientist

Senior Biomedical Scientists (Band 7 an above)
Assaciate practitioner (Band 4) / trainee / apprentice
Transfusion Practitioner

Support worker / Medical Lab Assistant (Band 2/3)
Clinical Scientist / HSST

Haematology Registrar

L v o = T i e e o e L

Haematology Consultant

s
=

Other registered professionals (eg: nurses, midwives)
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Question 7 - When have you accessed the Question 8 - How do you usually access
Transfusion Training Hub (tick all that apply) the Transfusion Training Hub (tick all that
(37 responses) apply) (37 responses) arstsion 202
20
18
4(8%) 18
16 v
m During my working 14 !
hours
12
10
® |[n my own time . 8 7
(eg:home, library) ]
m During ‘
allocated/protected 2 0
study time at work 0
Via a search Via NHSBT / Viathe NBTC Link savedtoaPC Using a QR
engine Hospital and website (eg: as a shortcut, code/linkon a
(eg:Google) Science website favourite, flyer/poster
bookmark)

* 67% access the Hub during working hours, however this is not categorized as ‘protected time’, which only
accounts for 8%.

« 49% (18/37) of people access the Hub via a search engine. 22% locate the Hub directly from the NBTC website.
No respondents access the Hub via the flyers/posters originally sent out.
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uestion 9 - What features do you like? i _ iqi
Q y Question 10 - How often do you visit the Blood and Transplant

(37 responses) Transfusion Training Hub? (37 responses)

Itis free N, 2
Itis available 24/7 I ;1

It has good quality/proven resources
available

Itis easy to navigate [N 2>

= A few times a month

= Afew times a week

] .
29 = Daily
= Not atall

= Only visited it once

It is versatile for different learning styles | NN 0
It has a level indicator (lightbulbs) for I = Rarely

each qualification/course

The section headings are useful |G 17

Question 11 - Have you considered including this resource in

iEpassrenimeien | |12 your departmental training plan? (37 responses)
0 5 10 15 20 25 30 35
16 4(38%)
o . . Ue 12(32%)
* Majority of people like that the Hub is free, 12
available 24/7, has good quality resources 10
. q q 19%
available and is easy to navigate. 2 S
* 62% of people rarely visit the Hub, and 25% visit . R
it a few times a month. 2 .
R 0 . . . . . 0
19% have |ncc.)rporated. the Hut? |nt‘o their tralnlng No - but might No - not part of my Yes -itisincluded No - never considered
plans, 38% might consider adding it. include it role it
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Question 12 - When you visited the Question 13 — What other topics
Transfusion Training Hub, were you able / sections / resources would you
to find the resources you were looking like to see? (10 responses)

for? (37 responses)

Mostly, but sometimes

0,
resources weren't included 13(35%)

Support for A reference

BMS doing More llbrgry of
. resources for stock images
the higher

o training that can be

specialist transfusion used for

diploma/ practitioners training and
BBTS posters

List of UK
transfusion
related
guidelines in
one place

Yes - always 12(32%)

Not initially, but used the

)
search function and found it 10(27%)

No - It was not included I 1(3%)

No - Could not find it I 1(3%)
0

More ‘meet
5 10 15 eLearningto the expert’ More
support Clinical things to resources

* Resources could be found 94% of the IBMS transfusion highlight directed to

time specialist course different job nursing staff
* 6% of the time the resources were portfolio roles atall levels

either not included or could not be available

found.
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Question 14 - What would encourage you to use the
Transfusion Training Hub more? (10 responses)

Small
courses /
links to
more
WELIEIES

If it were
available on
ELFH

Easier to
search/find
items

Competency
assessments

It's great as
itis

More hours
in the day?

An area where
| could keep a
record of
what | have
accessed as
proof of CPD

Hospitals
struggle to free
staff for
training - no
protected
time, so use
has been
limited.
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Question 15 - Have you ever enrolled on a
course / qualification /e-learning after
finding it on the Transfusion Training Hub?
(35 responses)

m No
® No - but | am now
aware of a course

m Yes(please provide
details below)

25,71%



NHS

Question 16 - Please enter the name Question 17 - What positive impact has the Blood and Transplant
of the course / qualification / e-learning Transfusion Training Hub had on your/others
that you enrolled on/completed, as a learning? (tick all that apply) (34 responses) 4

result of finding it on the Transfusion

Training Hub (4 responses) | was able to forward useful resources onto

0,
a colleague(s) 17 (50%)

| was able to improve my learning 13 (38%)

6% have enrolled on a | found resources | was not previously

13 (38%)

course(4/70) aware of
It has encouraged self-directed learning for
12 (35%)
staff
Itis time saving 11 (32%)

| have the reassurance of proven and

e NHSBT Advanced masterclass )
recognlsed resources

* Practical introduction of
transfusion science (PlTS) | was able to improve others learning 10 (29%)

11 (32%)

* Specialist transfusion science
practice (STSP)

e BBTS specialist qualification It has helped to reduce the training /
mentoring challenges

There has been no impact 7 (21%)

10 15 20
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Question 18 — What type(s) of delivery have you Question 19 - What extra functionality do you think
accessed/found useful? (tick all that apply) would improve and futureproof the Transfusion arshoion 024
(34 responses) Training Hub? (tick all that apply) (34 responses)

Increased interactivity for Continuous
Professional Development

Access to websites

Access to documents (eg: guidelines,
SHOTbites)

Access to qualifications / courses /
e-learning

Provides a training plan based on job
role

Develop into a mobile application

Access to webinars/seminars
Include more sections / topics
Access to videos

Develop into a standalone website
Access to podcasts

-
N

. R No improvements are required
Access to mobile / web applications P a

o
o1

0 5 10 15 20 25 10 15 20 25

* Websites, documents and qualifications appear to be the favoured mode of delivery. Videos and pod casts were
the least favoured, potentially due to access to media (and time for media) in a workplace.
e CPD, training plans and a mobile app featured highest on improvements list.
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Question 20 - The Transfusion Training Hub was Question 21 - How would you rate the
developed to provide better access to self- Transfusion Training Hub as a training resource
directed training resources, on a scale of 1-4 do out of 57 (1 poorresource - 5 excellent resource) e
you think it has achieved this? (36 responses) (37 responses)
20 18 (50%) 18 17 (46%)
18 16 15 (41%)
16
14
14 13 (36%)
12
12
10 10
8 8
® 4 (11%) e
4 4 (11%)
2 1(3%) !
0 I 2 1(3%)
0
Level 4 - Level 3 - Level 2- Not Level1-Unsure 0
Achieved Partially achieved 1-Poor 2 - Average 3-Good 4-VeryGood 5-Excellent
achieved resource resource resource resource resource

* 50% say the Hub has achieved better access to self-directed learning (36% partially achieved)
« The Hub has an overall rating of 4.24/5 k
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like more information regarding the Transfusion Training Hub, please add your question and

contact information below. (15 responses)

Question 22 - Thank you for your time, please add any further comments here. If you would # Blood and Transplant

This is a great resource - it is fab to have everything in one place.

Fantastic resource. I've had a quick scan, and it looks excellent.
Unfortunately, at the moment the extreme workload, severe
staffing shortages and pressures mean that we have yet to look
into this. It is definitely my intention to introduce this as a training
resource for our staff but currently struggling to find the time.

Thank you for only Excellent resource that | use
being a 5 minute frequently to help with my own
survey! training.

Currently very busy but had a brief look and will definitely go
back to it

The training plan based on the job role is a great idea.

| retired from another role and then returned as Training lead
which | think might explain how | missed this. Now | am aware |
will definitely be accessing it and will send out to my learners.

NHS

Transfusion 2024

| cannot comment on this very much - | know it is there, and | use it
occasionally. We do use it to check links to our in-house. but cannot
say whether it works or not.

| think it is a time issue rather than anything else as to why | have not
had a look.

Need to raise awareness with training officers in hospital labs

| only found out about this recently through personal research and
have not yet had the time to have a thorough look at the resources. I'm
not sure if it was widely advertised in hospitals, but | think this may
have missed the reference laboratories. Any new resource is
potentially beneficial so looking forward to seeing what this contains to
support our current training!

To be honest, | haven't really had a need to use it much and when | did
| couldn't find what | was looking for. Ongoing would be great to see
more content and easier search functionality. Will need to ensure it
remains up to date.
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Project CS1 - Work with organisations to develop a ‘one stop shop’of already Blood and Transplant
available transfusion resources — the outcome -

\

Overall rating of 4.24/5 stars for a training resource

86% say we have achieved/partially achieved better access to self-directed learning

67% said it had improved their own/their staff self-directed learning

Resources could be found 94% of the time

44% had found new resources or enrolled onto a course

84% had included or considered including the hub in their departmental training plans.

50% had forwarded resources onto a colleague

. J
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NHS

Project CS1 - Work with organisations to develop a ‘one stop shop’ of already Blood and Transplant
available transfusion resources —any recommendations? .

Recommendation: Communication plan to reach all Biomedical Scientists — internal and external

1. Develop an infographic with impact assessment results — highlighting positive impacts and where resources can
be found (if not found by user). Send out via The Update/RTC admin teams.

2. Future infographics / newsletters, promoting TTH for each band/ job role with link
Ideas - ‘Have you got new/trainee BMS’s, here’s some resources for you!’

 Sendoutinthe Update /via NTLM

* Use viva engage - send via RCI, to reach BMS staff in RCI
* BloodLines and/or IBMS article with findings

* Share findings with UKTLC and Education Working Group
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