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One year of the Transfusion Training Hub –
the one stop shop for transfusion 
education  resources 



The History

• In 2019, NHS Blood and 
Transplant and NBTC 
produced a 5-year plan 
looking at clinical and 
laboratory transfusion.

▪ Transfusion 2024 (T24) was 
created.

▪ 4 main areas/challenges 
identified.

▪ COVID delay for the 
projects.

Where did the idea come from?

Stronger Patient Blood Management 
Collaboration

Increased Transfusion Laboratory Safety

Enhanced Information Technology

Further Research and Innovation



The History

• Onboarding of a subject 
matter expert to oversee 
various projects.

• My focus - Increased 
Transfusion Laboratory 
Safety.

Stronger Patient Blood Management 
Collaboration

Increased Transfusion Laboratory Safety

Enhanced Information Technology

Further Research and Innovation

Increased Transfusion Laboratory Safety



The History

What did it show?

The UK Transfusion Laboratory Collaborative (UKTLC) Survey was carried out in Dec 2022.
There were 45 questions relating to various topics including staffing, IT, just culture and qualifications, knowledge and skills.

Key findings for knowledge and skills:

• 71.6% of laboratories had stated that within the last 2 years 
it had become more difficult to train/mentor staff.

• Most noted no specific training and development budget for 
transfusion and challenges with releasing staff for external 
educational events, both face to face and virtual.

• Respondents were keen to have more access to technology 
to aid self-directed learning for staff in training.

• Recommendation: UKTLC in conjunction with other professional organisations should consider providing interactive tools 
and resources that could be used to support self-directed learning in the workplace.



The Strategy NBTC website to 
include a 

webpage to host 
good quality / 

approved 
transfusion 

resources (one 
stop shop) SME worked with 

a developer to 
design the page – 

Education 
Working Group 

oversight

Content gathered 
from various 

education teams 
(PBM, SCTE, 

SHOT) and links 
added and 

verified
Transfusion 
Training Hub 

named! 
Stakeholder 

feedback 
gathered 

including patient 
representative 

Roll out 8th April 2024 
– Communication 

plan – internal, 
external. Ongoing 
promotion (SHOT, 
BloodLines, IBMS)

Analytics gathered 
monthly. Working 

group established, 
poster presentations 

(ISBT, BBTS).

1 year birthday 
celebration and full 

review



The Strategy NBTC website to 
include a 

webpage to host 
good quality / 

approved 
transfusion 
resources SME worked with 

a developer to 
design the page – 

Education 
Working Group 

oversight

Content gathered 
from various 

education teams 
(PBM, SCTE, 

SHOT) and links 
added and 

verified
Transfusion 
Training Hub 

named! 
Stakeholder 

feedback 
gathered 

including patient 
representative 

Roll out 8th April 2024 
– Communication 

plan – internal, 
external. Ongoing 
promotion (SHOT, 
BloodLines, IBMS)

Analytics gathered 
monthly. Working 

group established, 
poster presentations 

(ISBT, BBTS).

1 year birthday 
celebration and full 

review



The Strategy NBTC website to 
include a 

webpage to host 
good quality / 

approved 
transfusion 
resources SME worked with 

a developer to 
design the page – 

Education 
Working Group 

oversight

Content gathered 
from various 

education teams 
(PBM, SCTE, 

SHOT) and links 
added and 

verified
Transfusion 
Training Hub 

named! 
Stakeholder 

feedback 
gathered 

including patient 
representative 

Roll out 8th April 2024 
– Communication 

plan – internal, 
external. Ongoing 
promotion (SHOT, 
BloodLines, IBMS)

Analytics gathered 
monthly. Working 

group established, 
poster presentations 

(ISBT, BBTS).

1 year birthday 
celebration and full 

review



The Strategy NBTC website to 
include a 

webpage to host 
good quality / 

approved 
transfusion 
resources SME worked with 

a developer to 
design the page – 

Education 
Working Group 

oversight

Content gathered 
from various 

education teams 
(PBM, SCTE, 

SHOT) and links 
added and 

verified
Transfusion 
Training Hub 

named! 
Stakeholder 

feedback 
gathered 

including patient 
representative 

Roll out 8th April 2024 
– Communication 

plan – internal, 
external. Ongoing 
promotion (SHOT, 
BloodLines, IBMS)

Analytics gathered 
monthly. Working 

group established, 
poster presentations 

(ISBT, BBTS).

1 year birthday 
celebration and full 

review



The Strategy NBTC website to 
include a 

webpage to host 
good quality / 

approved 
transfusion 
resources SME worked with 

a developer to 
design the page – 

Education 
Working Group 

oversight

Content gathered 
from various 

education teams 
(PBM, SCTE, 

SHOT) and links 
added and 

verified
Transfusion 
Training Hub 

named! 
Stakeholder 

feedback 
gathered 

including patient 
representative 

Roll out 8th April 2024 
– Communication 

plan – internal, 
external. Ongoing 
promotion (SHOT, 
BloodLines, IBMS)

Analytics gathered 
monthly. Working 

group established, 
poster presentations 

(ISBT, BBTS).

1 year birthday 
celebration and full 

review



The Strategy NBTC website to 
include a 

webpage to host 
good quality / 

approved 
transfusion 
resources SME worked with 

a developer to 
design the page – 

Education 
Working Group 

oversight

Content gathered 
from various 

education teams 
(PBM, SCTE, 

SHOT) and links 
added and 

verified
Transfusion 
Training Hub 

named! 
Stakeholder 

feedback 
gathered 

including patient 
representative 

Roll out 8th April 2024 
– Communication 

plan – internal, 
external. Ongoing 
promotion (SHOT, 
BloodLines, IBMS)

Analytics gathered 
monthly. Working 

group established, 
poster presentations 

(ISBT, BBTS).

1 year birthday 
celebration and full 

review



The Development – Our URS!

❑ Easy to navigate (non-interactive/ direct link 
– fewest ‘clicks’)

❑ Good, useful, current resources

❑ Various modes of delivery to compliment 
different learning styles and time available 
to users.

❑ Signpost qualifications and courses but rate 
them in order of complexity

❑ Inclusive! – Scientists, clinicians, 
practitioners, donors, patients

Very easy to navigate, search function 
and broken down into topics.

Learning material rated level 1-4

Websites, documentation, podcasts, 
videos, online education etc…

Various topics applicable to all

Resources have been reviewed and 
approved by SME’s and clinicians



The Launch



The Transfusion Training Hub 

• Located on NBTC website
• Learning guide on front page

➢ Foundation
 

➢ Intermediate

➢ In-depth

➢ Expert

• Divided into 9 topics (after 
much discussion)



Transfusion Training Hub Sections



How do we measure success?
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Monthly views for Transfusion Training Hub

Mon - Friday Sat/Sun Bank Holiday
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1st year analytics – total TTH views 31,447 (21% of NBTC website)



How are people accessing the Transfusion Training Hub?

78.8%

20.6%

0.6%

Desktop

Mobile

Tablet



Activity

Analytics allow real 
time overview of 
the Hub’s activity 
and where they are 
situated in the 
world



195 countries in the world

How far have we reached?



Analytics  - Active users 
(Apr 8th 2024 – April 7th 2025)

We’ve gone global!

163 out of 195 countries 
have actively used the 
Training hub in its first 
year!

That’s 84% of the world!!



Analytics



Global activity top 30 - after UK (30K) 
(1 year)
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Other countries…..
• Sri Lanka

• Sweden

• Ethiopia

• Brazil

• Colombia

• Taiwan

• Japan

• South Korea

• Vietnam

• Bangladesh

• Romania

• Belgium

• Iran

• North Macedonia

• Isle of Man

• Kenya

• Norway

• Bahamas

• Iraq

• Ghana

• Jordan

• Nepal

• Poland

• Israel

• New Zealand

• Qatar

• Chile

• Serbia

• Argentina

• Kuwait

• Peru

• Hungary

• Myanmar (Burma)

• Switzerland

• Uganda

• Bhutan

• Denmark

• Gibraltar

• Maldives

• Somalia

• Bulgaria

• Jamaica

• Jersey

• Slovenia

• Sudan

• Armenia

• Bosnia + Herzegovina

• Bahrain

• Czechia

• Mauritius

• Palestine

• Rwanda

• Brunei

• Malawi

• Montenegro

• Morocco

• Albania

• Botswana

• Cambodia

• Costa Rica

• Cyprus

• Iceland

• Macao

• Mongolia

• Trinidad & Tobago

• Zambia

• Belarus

• Slovakia

• Guatemala

• Honduras

• Kosovo

• Latvia

• Fiji

• Guadeloupe

• Ukraine

• Yemen

• Lithuania

• Oman

• Croatia

• Guernsey

• Tanzania

• Lebanon

• Algeria

• Georgia

• Malta

• Libya

• Russia

• Ecuador

• Puerto Rico

• Zimbabwe

• Cameroon

• Cayman Islands

• Namibia

• Seychelles

• Syria

• Afghanistan

• Bolivia

• Dominican 
Republic

• Estonia

• Gambia

• Kazakhstan

• Micronesia

• Panama

• Papua New Guinea

• Sierra Leone

• Tunisia

• Venezuela

• Guyana

• Haiti

• Kyrgyzstan

• St.Kitts & Nevis

• Moldova

• Senegal

• Uruguay

• Liberia

• American Samoa

• Andorra

• Barbados

• Cuba

• El Salvador

• Eswatini

• Laos

• Mozambique

• Nicaragua

• Solomon Islands

• South Sudan

• Uzbekistan

• Angola

• Luxembourg



Topic breakdown for 1 year
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Topics viewed in order of popularity (%) 1 year analytics



Topic breakdown for 1 year
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Links checked annually

Add content / keep current

Check inbox queries

Keep promoting

Maintenance



What’s next?

• Customer satisfaction survey

• Keep monitoring success – google analytics

• ? More interactive

• ? Expansion to a website – bespoke / role specific / 
CPD

• Next UKTLC survey - ? Any improvements



Huge thank you!













Blood donation wave 



Organ Donation ribbon 



Organ Donation wave



Plasma ribbon



NHSBT corporate wave 
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