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Transfusion 2024

Where are we up to?

Collaboration

Steering group

BBTS, ISBT, NTPN, 
guideline authors, NCA 

authors

Working group

TPs represented from each 
RTC, experience, 

professional background, 
banding

Stakeholders

SHOT, Pathology 
Networks,  workforce 

experts

Review

Previous frameworks 
for TPs have been 

developed  by Kings 
Health Partnership, 

NHSBT, NTPN

However, the 
frameworks were not 
adopted at a national 

level

Findings

“due to the frameworks not 
being approved by the required 

professional and regulatory 
bodies they lack weight and 

therefore no onus for the 
employer to acknowledge the 
framework”- NHS workforce 

expert

Review of successful 
frameworks

1. developed in conjunction with 
a third party

2. regulatory and professional 
body support and endorsed by 

associated society-IPC and 
RCSLT for example,

Recommendations

Regulatory and 
professional body 
recommendation 

essential for successful 
implementation of 

framework

Options appraisal review 
recommended that to 
achieve a nationally 

recognised framework for 
TPs must be developed with 
a 3rd party agency and the 

TP collaborative.



Transfusion 2024

✓ NBTC- agree to support the 

framework being developed with 

a 3rd party

• Funding

• Procurement- impact of 

momentum on the group

• NPTN/feedback

Positive comments

Realistic

Current Situation



Transfusion 2024

Workshop to agree next steps

✓ Funds- what is the strategy

✓ Raising the profile of the TP

✓ Momentum- what should we focus on

✓ Deliverables and limitations for the 

professional development framework



To bring together the collaborative working group for the 
Transfusion Practitioner Programme to explore and agree:

• how the proposed Transfusion Practitioner Professional 
Development Framework supports the strategic ambitions of 
Transfusion 2024 and beyond

• how we manage the opportunities and challenges and how we 
collectively communicate about the framework development

• the role of the collaborative working group and others in the 
development and oversight and governance of the framework

Aim



How will the proposed Transfusion 
Practitioner Professional Development 
Framework support the ambitions of 
Transfusion 2024 and beyond?

- Transfusion Transformation (workforce development) 
- Futureproofing role











What opportunities and challenges will 
we need to manage?

Who else needs to be involved?











What needs to be different as a result of
this framework and how do we 
communicate these messages with:

- NHS England
- Transfusion Practitioners







To focus our message on our impact on patient outcomes and patient safety 
• How do we measure our impact on safety? – how do we use SHOT data and 

IBI patient outcomes?

Use the support we have from patients and public to gain the support we need 
nationally and locally – using patient stories (as well as data)

• Focus on co-design and co-production

Use the narrative of how the TP role has been developed, along with the current 
strategic drivers to explain why this framework, and why now – capitalise on the 
current opportunities and build on all the work already undertaken – future proof role

Ensure we are able to use our collective voice to influence key strategic and policy 
conversations where we have knowledge and experience to share

Key discussion:



What’s important for the oversight and 
governance of the framework? 

…and Transfusion Practitioners?



Agreement that this network is best positioned to provide oversight and
governance of the framework:

• TP role and professional development 
• Education provision 
• Research (important that the framework recommends protected time 

for TPs) 

We are not asking for permission – we are also asking for support with:

• Communications with TPs
• Funding conversations with NHS E

The role of the National Transfusion 
Practitioner Network:



However, the role needs to be formalised and strengthened - engage with 
the network, as well as influence through our dialogue with NHS England 
to:

• Review membership, including SHOT
• Improve two-way dialogue with regions
• Share what works well to best support peer learning and problem

solving within and across regions (London model)
• Clarify the alignment with other groups such as BBTS (some people sit 

on many different groups) – unifying goal of improving patient safety 
• Ensure we have a collective voice as TPs

The role of the National Transfusion 
Practitioner Network:



What is the role and ownership by the 
collaborative group for the development 
of the framework?



• Small ‘steering group’ - advisory role for Jen

• Working Group – TPs:
• Progressing four workstreams
• Lead on framework development – building on future proofing work to date

• Collaborative Working Group (wider stakeholders):
• May need to reconfigure as a sub-group to National TP Network
• Agree ToR – formalise the relationship with the working group - effective 

two-way dialogue
• Consider broaden membership: another lab manager without TP line 

management, rep from ?NHS Employers 
• Value contribution and support NHS E and SHOT colleagues
• Focus on ‘macro’ strategic issues and services requirements – oversight of 

the framework development 

Developing the framework 



1. Meet with the Chair National TP Network - asap
2. Present to the National TP Network – July 
3. Engage with NHS E – exploring options for funding third party 

support:
• Proceed to third party procurement or 
• Agree how to progress without or limited funding 

4. Communications with TPS
5. Stakeholder management, who, when and how, including 

hearing diverse and dissenting voices 

Our next steps



Delegates 
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