
Delegation and supervision at advanced 
levels of practice – what you need to 
consider

Wednesday 1 October 2025, 9.30-10.30am

Monday 3 November 2025, 1.30-2.30pm



Information about the webinar

Microphones and cameras are 

turned off to manage a large room

Q&A

Please post questions in the Q&A as we go (rather than use the ‘raise hand’ function). We have a small team of 

people moderating and responding to questions. 

Questions can be posted anonymously but will be answered publicly.

Ensure all questions maintain confidentiality.

Voting

When prompted, please use your mobile phone to scan the QR code to vote. Voting is anonymous. 

A summary of the findings will be shared on completion of the webinar series in November.

Slides

We’re using PowerPoint Live so you can navigate the slides just for yourself and then come back to the presenter.

You can also click on the embedded links which will take you to other resources.

Reactions

Please use the reaction buttons including when prompted

Certificates

There are no certificates of participation. If you would like to include this session as CPD activity, please consider 

completing a short reflective piece afterwards.

A copy of the slides will be 

shared after the session

HCPC reflective practice template  | GOsC CPD Reflection Form template – Continuing Professional Development

https://www.hcpc-uk.org/standards/meeting-our-standards/reflective-practice/case-studies-and-templates/reflective-practice-templates/
https://cpd.osteopathy.org.uk/resources/cpd-reflection-form-template/
https://cpd.osteopathy.org.uk/resources/cpd-reflection-form-template/
https://cpd.osteopathy.org.uk/resources/cpd-reflection-form-template/
https://cpd.osteopathy.org.uk/resources/cpd-reflection-form-template/


AgendaAgenda

Welcome and introductions

An overview of today’s session: the purpose, background, aims and goals

Key points to consider

Delegation – standards and questions

Principles of supervision

Signposting to resources

Actions for the next fortnight

Evaluation, ideas for ongoing resources, next steps 

 

 

 

 

 

 

 

 

 



Objectives under the Health Professions Order 2001 and Osteopaths Act 1993:

• Protect, promote and maintain the health, safety and wellbeing of the public

• Promote and maintain public confidence in the professions we regulate

• Promote and maintain proper professional standards and conduct for the professions we regulate

Legislation – HCPC  |  Legislation - General Osteopathic Council

Fair

Being honest, open and 
transparent

Compassionate

Treating people with
respect, empathy and care

Inclusive

Collaborating with others and 
championing diversity

Enterprising

Seeking opportunities to be 
creative and foster innovation 
to improve our performance

Influential

We seek to support and 
develop those we work with 
to enhance public protection

Collaborative

We work with our stakeholders 
to ensure patients and 

osteopaths are at the centre 
of our approach to regulation

Respectful

We seek to hear, understand 
and consider the views of the 
people with whom we engage

Evidence-informed

We use a range of evidence to 
guide our work to ensure the 

best outcomes for our patients 
and the public

Remit of GOsC and HCPC as healthcare regulators

Protection of the public

https://www.hcpc-uk.org/about-us/corporate-governance/legislation/
https://www.hcpc-uk.org/about-us/corporate-governance/legislation/
https://www.hcpc-uk.org/about-us/corporate-governance/legislation/
https://www.osteopathy.org.uk/about-us/legislation/
https://www.osteopathy.org.uk/about-us/legislation/
https://www.osteopathy.org.uk/about-us/legislation/


Source

Quality assure

education and training 

programmes

Maintain and develop

standards for practice, conduct 

and continuing professional 

development

Maintain and publish a

register of those allowed to 

practise in the UK

What we do - HCPC  |  About us - General Osteopathic Council

Take action to protect

the public, including 

via fitness to practise

What we do as regulators

https://www.hcpc-uk.org/about-us/what-we-do/
https://www.hcpc-uk.org/about-us/what-we-do/
https://www.hcpc-uk.org/about-us/what-we-do/
https://www.osteopathy.org.uk/about-us/
https://www.osteopathy.org.uk/about-us/
https://www.osteopathy.org.uk/about-us/


My scope of practice so far…



This session will:

• Provide an overview of the standards relating to delegation and 

supervision to support safe, productive and effective practice and career 

growth across the workforce.

• Critically explore the key concepts and terms used within the UK context 

linked to delegation and supervision (and link to relevant resources).

• Provide space for you to consider your own responses to delegation and 

supervision including in relation to the support workforce and others.

• Invite you to identify a small action to be completed within the next 

two weeks.



Definition of service user

We use the term ‘service user’ as a broad phrase to 

refer to those who use or are affected by the services 

of professionals registered with the HCPC / GOsC.



Source

Levels of practice

BDA Dietetic Career Framework (page 6)

England Northern Ireland Scotland Wales

England Northern Ireland Scotland Wales

Autonomous at point of entry to profession

The levels of practice have been set out in national profession specific and 

multiprofessional frameworks and may differ slightly:

https://advanced-practice.hee.nhs.uk/mpf2025/downloads/
https://www.health-ni.gov.uk/sites/default/files/publications/health/AHP-Framework.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2012/06/ahps-agents-change-health-social-care-national-delivery-plan-allied-health-professions-scotland-2012-2015/documents/00395491-pdf/00395491-pdf/govscot%3Adocument/00395491.pdf
https://heiw.nhs.wales/workforce/workforce-development/professional-framework-for-enhanced-advanced-and-consultant-clinical-practice/


HCPC standards for delegation 

Standards of conduct, performance

and ethics

4.1 You must only delegate work to someone who 

has the knowledge, skills and experience needed to 

carry it out safely and effectively.

4.2 You must continue to provide appropriate supervision

and support to those you delegate work to.



GOsC Osteopathic Practice Standards 

Standard D9.3: 

• If you are responsible for an associate or assistant, you should provide professional 

support and adequate resources for them so that they are able to offer appropriate 

care to their patients.

• You should not put them under undue pressure or expect them to work

excessive hours. 

• You should not expect them to provide treatment beyond their competence.

And

• If your practice employs support staff, you should ensure that they are managed 

effectively and are aware of any legal obligations necessary to fulfil their role.

D. Professionalism – Osteopathic Practice Standards

https://standards.osteopathy.org.uk/themes/professionalism/
https://standards.osteopathy.org.uk/themes/professionalism/
https://standards.osteopathy.org.uk/themes/professionalism/


Delegating and supervising the workforce

Workforce planning involves identifying local service needs and the skill mix 

needed to address them.  

Service needs

Support
 

Preceptorship

Foundation

Enhanced

Advanced

Consultant



Delegation: Key points to consider

• Delegation is a core component of maintaining safe, productive and 

efficient practice – it is a mutual legal duty between the employer, 

person delegating and person being delegated to.

• Active learning / continuing professional development is required to 

support safe and efficient delegation, including delegating to others and 

being delegated to.

• Some registrants may be delegating activities to people outside of their 

organisation e.g. care workers.

• There may be unseen power dynamics in the delegation process that 

need to be considered.



Delegated work – for efficient service delivery 

Specialist

Targeted

Universal



Source

Foot in Diabetes UK (on behalf of Society of Chiropodists and Podiatrists), Principles of Debridement: The Diabetic Foot, June 2014

Delegated work 



Source

Four Pillars of Practice

NHS Education Scotland, 2025 

Support Workers and Technicians

https://www.nmahpdevelopmentframework.nes.scot.nhs.uk/using-the-framework/framework-structure/
https://www.bapo.com/support-workers-and-technicians/


Source

Questions to consider

British Dietetic Association, Accountability and Delegation webpage, 2025



Vote 1: Delegation and supervision by registrants

• It is widely understood that there is a difference 

between delegation and referring on to other people.

• It is widely understood that the knowledge, skills 

and capabilities of the person being delegated to must 

be carefully considered.

• When delegating to others, the responsibilities of 

the individual registrant doing so is widely 

understood.

• When delegating to others, the responsibilities of 

the service manager is widely understood.

• When delegating to others, the responsibility of the 

employing organisation is widely understood.

https://forms.office.com/e/bTM2Lsge1s

https://forms.office.com/e/bTM2Lsge1s


Professional indemnity 

insurance (registrant)

Vicarious liability

(employer)

Delegated work, insurance and governance



Vote 2: Delegation and insurance by registrants

• Registrants are confident in their 

understanding of professional indemnity 

insurance within the context of delegating 

activities?

• Registrants are confident in their 

understanding of their employer’s vicarious 

liability within the context of delegating 

activities?

https://forms.office.com/e/44cEqDhTjA

https://forms.office.com/e/44cEqDhTjA


Supervision: Key points to consider

• Supervision is a core component of maintaining safe and effective practice in 

all sectors and settings

• There are different types of supervision

• Active learning and continuing professional development activities are required 

to be an effective supervisor and supervisee

• Some registrants may be supervised by people from outside of their origin 

profession

• Supervision is at different levels of cultural maturity within different professions



HCPC standards for supervision 

What our standards say | The HCPC

https://www.hcpc-uk.org/standards/meeting-our-standards/supervision-leadership-and-culture/supervision/what-our-standards-say/


Standard D9: 

You must support colleagues and cooperate with them to enhance patient care.

2. You are responsible for all the staff you employ in your clinic (including 

administrative staff) and for their conduct, and any guidance or advice they give 

to patients.

3. If you are responsible for an associate or assistant, you should provide 

professional support and adequate resources for them so that they are able to 

offer appropriate care to their patients. You should not put them under undue 

pressure, or expect them to work excessive hours. You should not expect them 

to provide treatment beyond their competence.

4. If your practice employs support staff, you should ensure that they are managed 

effectively and are aware of any legal obligations necessary to fulfil their role.

GOsC standards  



Different types of supervision



What supervision is not

There are different types of professional development support 

that should not be confused with supervision:

• Preceptorship

• Induction / onboarding

• Probation

• Mentoring

• Counselling

Other reading

Differences between preceptorship and other forms of support | The HCPC

https://www.hcpc-uk.org/resources/information/principles-for-preceptorship/differences-between-preceptorship-and-other-forms-of-support/


Source

Key characteristics of effective su pervision | The HCPC

https://www.hcpc-uk.org/standards/meeting-our-standards/supervision-leadership-and-culture/supervision/approaching-supervision/key-characteristics-of-effective-supervision/
https://www.hcpc-uk.org/standards/meeting-our-standards/supervision-leadership-and-culture/supervision/approaching-supervision/key-characteristics-of-effective-supervision/
https://www.hcpc-uk.org/standards/meeting-our-standards/supervision-leadership-and-culture/supervision/approaching-supervision/key-characteristics-of-effective-supervision/
https://www.hcpc-uk.org/standards/meeting-our-standards/supervision-leadership-and-culture/supervision/approaching-supervision/key-characteristics-of-effective-supervision/


Source

Supervision for experienced advanced practitioners

Centre for Advancing Practice, 2025



Supervision and delegation dismantling myths 

1. A registrant can supervise or manage 

someone in a different profession and the 

same grade

2. You can delegate tasks that, on face 

value, sit beyond a traditional scope of 

practice for a profession

(Depending on experience and additional 

training / qualifications)



• Different types of supervision are widely 

known.

• In my own supervision, space is provided 

to support me to reflect on and identify 

areas for continuing professional 

development e.g. learning to delegate.

• When I supervise others, I provide space 

to support others to reflect on and identify 

areas for their continuing professional 

development e.g. learning to delegate.

Vote 3: Delegation and supervision

https://forms.office.com/e/6AcfwueGMi

https://forms.office.com/e/6AcfwueGMi


Supervision and delegation resources

Profession-specific resources Multi-professional resources

• British Association for Music Therapy

• Royal College of Podiatry 

• British Dietetic Association

• Case studies

• Royal College of Occupational Therapists

• British and Irish Orthoptic Society

• Chartered Society of Physiotherapy 

• Association of Clinical Psychologists

• British Association for Prosthetists and 

Orthotists

• Society of Radiographers

• Royal College of Speech and Language 

Therapists

• Supervision and delegation | The HCPC

• AHP Support Worker Competency, 

Education and Career Development 

Framework (NHSE)

• Workplace Supervision | Centre for 

Advancing Practice

• Skills for Care - guiding principles for 

delegating health activities

https://www.bamt.org/music-therapy/what-is-a-music-therapist/guide-to-professional-practice
https://www.bamt.org/music-therapy/what-is-a-music-therapist/guide-to-professional-practice
https://rcpod.org.uk/workforceprogramme/support-workforce/education-supervision-and-delegation
https://rcpod.org.uk/workforceprogramme/support-workforce/education-supervision-and-delegation
https://www.bda.uk.com/practice-and-education/professional-guidance/accountability-and-delegation.html
https://www.bda.uk.com/practice-and-education/professional-guidance/accountability-and-delegation.html
https://www.bda.uk.com/static/3b29d7aa-5c1d-4b31-ba83df7d66ba8396/Accountability-and-Delegation-case-studiesFINAL.pdf
https://www.bda.uk.com/static/3b29d7aa-5c1d-4b31-ba83df7d66ba8396/Accountability-and-Delegation-case-studiesFINAL.pdf
https://www.rcot.co.uk/media/1187/download?attachment
https://www.rcot.co.uk/media/1187/download?attachment
https://www.orthoptics.org.uk/members-area/support-workforce/
https://www.orthoptics.org.uk/members-area/support-workforce/
https://acptr.csp.org.uk/publications/supervision-accountability-delegation-activities-support-workers-guide-registered
https://acptr.csp.org.uk/publications/supervision-accountability-delegation-activities-support-workers-guide-registered
https://acpuk.org.uk/wp-content/uploads/2022/04/AP-Guidance-ACPUK-Ver1.pdf
https://acpuk.org.uk/wp-content/uploads/2022/04/AP-Guidance-ACPUK-Ver1.pdf
https://www.bapo.com/wp-content/uploads/2025/01/Guide-to-supervision.pdf
https://www.bapo.com/wp-content/uploads/2025/01/Guide-to-supervision.pdf
https://www.bapo.com/wp-content/uploads/2025/01/Guide-to-supervision.pdf
https://www.sor.org/getmedia/57f75e2e-a9c6-4e0e-baa2-8add9b78e0c5/220823_The-Radiography-Support-and-Assistant-Workforce_D1-3
https://www.sor.org/getmedia/57f75e2e-a9c6-4e0e-baa2-8add9b78e0c5/220823_The-Radiography-Support-and-Assistant-Workforce_D1-3
https://www.rcslt.org/members/delivering-quality-services/delegation/delegation-guidance/
https://www.rcslt.org/members/delivering-quality-services/delegation/delegation-guidance/
https://www.rcslt.org/members/delivering-quality-services/delegation/delegation-guidance/
https://www.hcpc-uk.org/covid-19/advice/applying-our-standards/supervision-and-delegation/
https://www.hcpc-uk.org/covid-19/advice/applying-our-standards/supervision-and-delegation/
https://www.hee.nhs.uk/our-work/allied-health-professions/enable-workforce/developing-role-ahp-support-workers/ahp-support-worker-competency-education-career-development
https://www.hee.nhs.uk/our-work/allied-health-professions/enable-workforce/developing-role-ahp-support-workers/ahp-support-worker-competency-education-career-development
https://www.hee.nhs.uk/our-work/allied-health-professions/enable-workforce/developing-role-ahp-support-workers/ahp-support-worker-competency-education-career-development
https://www.hee.nhs.uk/our-work/allied-health-professions/enable-workforce/developing-role-ahp-support-workers/ahp-support-worker-competency-education-career-development
https://advanced-practice.hee.nhs.uk/edition-2/
https://advanced-practice.hee.nhs.uk/edition-2/
https://advanced-practice.hee.nhs.uk/edition-2/
https://www.skillsforcare.org.uk/resources/documents/Support-for-leaders-and-managers/Managing-a-service/Delegated-healthcare-activities/Delegated-healthcare-activities-guiding-principles-November-2024.pdf
https://www.skillsforcare.org.uk/resources/documents/Support-for-leaders-and-managers/Managing-a-service/Delegated-healthcare-activities/Delegated-healthcare-activities-guiding-principles-November-2024.pdf
https://www.skillsforcare.org.uk/resources/documents/Support-for-leaders-and-managers/Managing-a-service/Delegated-healthcare-activities/Delegated-healthcare-activities-guiding-principles-November-2024.pdf
https://www.skillsforcare.org.uk/resources/documents/Support-for-leaders-and-managers/Managing-a-service/Delegated-healthcare-activities/Delegated-healthcare-activities-guiding-principles-November-2024.pdf
https://www.skillsforcare.org.uk/resources/documents/Support-for-leaders-and-managers/Managing-a-service/Delegated-healthcare-activities/Delegated-healthcare-activities-guiding-principles-November-2024.pdf


We’d like to hear from you again. To help us 

understand the impact of the webinar today, 

please can you:

1. Provide an initial response to two final 

questions before you leave us today:

a) How informative did you find the 

webinar?

b) How relevant was the content for your 

practice as a registrant / manager?

2. Share with us one action point, no 

matter how small, that you plan to take 

away from today and do within the next 

two weeks.

Action points – for the next fortnight and evaluation

https://forms.office.com/e/gcLkCzr0e9

https://forms.office.com/e/gcLkCzr0e9


Webinar series – a reminder

We recommend attending a session for both topics relevant to your role.

For registrants:

Understanding your scope of practice at 

advanced levels of practice 

• Monday 29 September 2025, 1.30pm

• Wednesday 22 October 2025, 10am

Supervision and delegation at advanced levels 

of practice - what you need to consider

• Wednesday 1 October 2025, 9.30am

• Monday 3 November 2025, 1.30pm

For managers:

Effectively managing practitioners working at 

advanced levels of practice

• Wednesday 8 October, 9.30am

• Monday 20 October, 2pm

Maximising your team’s potential through safe 

and effective delegation and supervision

• Monday 6 October 2025, 1.30pm

• Wednesday 5 November 2025, 9.30am



HCPC GOsC

Policy policy@hcpc-uk.org standards@osteopathy.org.uk

Fitness to practise ftp@hcpc-uk.org regulation@osteopathy.org.uk

Registration registration@hcpc-uk.org registration@osteopathy.org.uk

Education education@hcpc-uk.org education@osteopathy.org.uk

Feedback feedback@hcpc-uk.org info@osteopathy.org.uk

Key contacts

mailto:policy@hcpc-uk.org
mailto:policy@hcpc-uk.org
mailto:policy@hcpc-uk.org
mailto:standards@osteopathy.org.uk
mailto:ftp@hcpc-uk.org
mailto:ftp@hcpc-uk.org
mailto:ftp@hcpc-uk.org
mailto:regulation@osteopathy.org.uk
mailto:registration@hcpc-uk.org
mailto:registration@hcpc-uk.org
mailto:registration@hcpc-uk.org
mailto:registration@osteopathy.org.uk
mailto:education@hcpc-uk.org
mailto:education@hcpc-uk.org
mailto:education@hcpc-uk.org
mailto:education@osteopathy.org.uk
mailto:feedback@hcpc-uk.org
mailto:feedback@hcpc-uk.org
mailto:feedback@hcpc-uk.org
mailto:info@osteopathy.org.uk


Next steps and thank you

We will send you a copy 

of the slides and a 

summary of the voting 

after the session

Thank you for your time and contributions today.

We will ask you for 

some follow-up 

feedback including to 

support the second part 

of this work

Second part of project: 

Resource development to 

be completed by spring 

2026 to include new 

resources and signposts 

to existing ones.
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