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Massive change

nextyear ICS (42) become legal entities

Funding will be ICS level

Accountabilty becomes ICS

I{' CQC regulation is in flux



Pillars of an ICS

The Purchaser / Provider “marketplace” is no longer the primary
driver

1.Prevent physical and mental ill health and help people to make better lifestyle
choices

2.Make sure services are tailored and targeted to people

3.Make it easy for people to get the right care, when they need it
in the right place for them

4. Health and social care need to work seamlessly

5.Make organisations as efficient as possible

South Derbyshire

Best value care, with least variance




What’s an
Integrated
Care

system
then?

Not a regional Healthcare Board

Statutory Organisations keep their
fiscal obligations

Digital funding is no longer who
shouts loudest

There is tension, but significant
opportunity for Transfusion Medicine




Transfusion is the perfect Ql vehicle

Transfusion now fits the NHSE/I Regional
accountability framework

The NHSI Model Hospital and Model
System are instrumental in Regulatory
oversight




Currently in the “wild West”
Digital
funding is
NOW Waste and chaos, not intended but
reactionary
overhauled

Short termism still rampant

How will this change




What good looks like

Unification and
standardisation

Who pays for what

NHSH

NHS Digital People
strategy

Unified Tech Fund
Simplitying funding for digital
transformation projacts




Unification and
standardisation

/ pillars

NHSK

Unified Tech Fund

Simplitying funding for digital
transfarmation projects

Healthy
populations

Ensure

Empower fouﬂgg’:itons
Improve citizens

care

Safe
practice




Digita
nvestment Is

now DDaT

Transfusion Excellent fit

Digital

Harnessing the power of
technology to drive change,
enabling dynamic processes
and capabilities to
constantly evolve services
based on inputs and user
needs.

Integrated Care
Systems

Tech

Data

Recognition that data is an
asset and supports the
potential value of data from
across the system that is
collected, created and curate
to make informed decisions.
Safety accessed wherever it
is needed.

Specifies the strategic direction and principles to realise digital and data needs
of users. Defining the logical and physical interrelationships between its
components to create ecosystems.




Transfusion is
inherently
“What Good

L ooks Like” ICS wide bids encouraged

NHSH
Timetabling of Legacy

systems is now an ICS priority

Unified Tech Fund

Simplifying funding for digital
transformation projects




Where does :
Transfusion get PR ;
to profile to 'k
prove “What

Gmups \

Good Looks Like”
NHS

Implementation & Delivery

Unified Tech Fund

Simplifying funding for digital
transformation projects




References and essential further reading

* https://nhsproviders.org/resource-library/briefings/on-the-day-briefing-what-good-looks-like-framework-and-funding-digital-programmes

* https://www.nhsx.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/

* https://www.nhsx.nhs.uk/digitise-connect-transform/who-pays-for-what/

* https://www.nhsx.nhs.uk/digitise-connect-transform/unified-tech-fund/unified-tech-fund-prospectus/

* https://www.england.nhs.uk/wp-content/uploads/2021/06/B0642-ics-design-framework-june-2021.pdf

* https://www.longtermplan.nhs.uk/
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