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SW Transfusion Lab Managers Report 14.11.2022

* First face-to-face meeting since 2019, at Taunton
* Good to meet everyone in person!
* TLM meeting in morning followed by NHSBT UGM in afternoon
* Discussions on:
* MHRA inspections / findings
 UKAS inspections / findings
* Non-HCPC registered staff (trainee BMS) job roles
* How to alleviate pressure on labs due to training requirements
* Continual retraining/competency assessment requirements
* Major incident drills
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* Interim meeting held virtually 215t June

* Formal Business and Education meeting held 11t October - Face to Face
at Oake Manor

« PBM and National TP group updates to group

* Education session — training/education and workshop on simulation as a
tool

SW TP G [OL p * TP working group set up for the formulation of a Major Haemorrhage
U p d ate Toolkit and Audit/Benchmarking questionnaire

Stuart Lord

Lead Transfusion Course Objectives
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How to design a simulation session

Practice at running simulations in real time
Techniques for debriefing

How to implement simulation teaching in your own
professional environment

5. Experience of using the different equipment
available in a high fidelity simulation centre
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Informal
‘meeting July

* Discussed issues with training for cell salvage within the region
* Agreement with all to share cell salvage data
* Emergency Blood Plan discussion

* Well attended meeting — updated on RTC/PBM/UKCSAG

* Presentations on Model Hospital/ Anaemia CQUIN/ Fibrinogen Concentrate/ NATA poster
presentations

* Plan discussed for regional cell salvage data 2020/2021
* Regional Vaginal Cell Salvage data collection on SharePoint

,

* Presentation of 2020/2021 regional cell salvage data
* Education topic — Use of EPO/ Blood budgets within the region
* Sharing of projects within the region
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