
18th January 2022

(via Microsoft Teams)

SW PBM Group Meeting



Chair- Elmarie Cairns 
Support- Sam Timmins PBMP

Jackie McMahon RTC administrator

Apologies for Absence



House keeping
• By accepting the invite to this meeting you have given consent for us to record the meeting 

for the purpose compiling written minutes

• Please keep yourself muted unless you are speaking to reduce background noise and 
interference.

• To participate in discussion please use the “Raise hand” function on the tool bar, the chair 
will invite people one at a time. Don’t forget to unclick it once you have contributed.

• In the event of any presentations, save questions for the end of the presentation and use 
the “hand raise” function

• Please be aware the “Raise hand” function doesn’t work with the mobile phone app.  You 
will need to make yourself known to participate in a discussion or use the chat function.

• If you have any technical issues, use the chat function to alert Jackie and Sam, who will 
assist.

Thank you!



Freedom of Information 

This group will observe the requirements of 
the Freedom of Information Act 2000 which 
allows a general right of access to recorded 
information including minutes of meetings, 
subject to specific exemptions.  No one 
present today had any objections to their 
names being distributed in the minutes.



Declaration of Any Other Business 



Summary of Previous Meeting and Matters 
Arising:

 January 2021 – full meeting:
• RTT/PBM Update
• Presentation of historic cell salvage data and agreement to carry on 

collecting data. OP to advise format/timescale
• IV iron administration & Hypophosphataemia discussed following 

MHRA yellow card alert for Ferinject
• Creating regional cell salvage KPIs, using database
• Coding and tariffs
 June 2021 – interim/informal meeting:
• Request for cell salvage co-ordinators to upload training matrixes to 

SharePoint.
• Discussion around setting up cell salvage service/encouraging use
• Invite Haemonetics rep to next meeting to discuss leucodepletion 

filters



RTT & PBM Update

Sam Timmins



RTT/ RTC
 O+ in male major haemorrhage objective continues, 

awaiting nation toolkit launch, informal discussion 
meeting soon

 PBM in maternity study day planned for September as 
part of the NBTC education programme. Survey of 
maternal anaemia management to support regional 
objective to follow

 Sickle cell themed Newsletter issued in Dec
 Continued development of HTC reports for RTC
 Re-design of annual transfusion survey



Update
On-going regional alignment work       New PBM Toolkit content

National Education programme                Outcomes of platelet survey published

HSJ Awards                                      New e-learning on the way

Blood components App                                Practice Nurse Publication

New and updated resources         NCA & UKCSAG audits launch



Transfusion Survey Update
Sam Timmins

















UK Cell Salvage Action 
Group Update

Elmarie Cairns



• Met virtually on 12th January 2022 with 12 members

• Terms of Reference for group currently being update. Group reports 
to NBTC  

• Currently circulating Learn Cells Salvage teaching documentation to 
relevant group members for updating. 

• Group advocates regional networking and data 
sharing/benchmarking against like size Trusts

• Cell Salvage survey – 80 responses so far, deadline extended - 28th 
Jan. Plan to send initial feedback within 3 months but aim to publish 
findings. 



UKCSAG Project proposed –

 Literature search for blood times allogeneic/autologous
(AABB)

 Review paper to identify the gap in evidence

 Research project into bacterial growth in autologous   
blood at various time scales 



Take a break…..



Regional Cell Salvage Data 
Presentation 

Dr Olly Pietroni



Oliver Pietroni, RCHT. January 2022, SW PBMG meeting

Intraoperative Cell Salvage activity
across the South West UK



• Overall & Comparative data

• Highlight some differences - what can we learn?

• Processing & Reinfusion rates

• EBL vs salvaged RBCs

• Maternal Anaemia

• Hospital Order maintained to aid interpreting graphs





… and who

Bournemouth Derriford GWH NBT Poole RCHT Taunton Torbay

Date ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Procedure ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Specialty ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Pre-op Hb ✗ ✓ ✓ ✓ ✗ ✓ ✓ ✗
Status (Coll / Proc) ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

sRBC Reinfused ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

EBL ✓ ✗ ✓ ✗ ✗ ✓ ✓ ✓

TXA ✗ ✗ ✓ ✓ ✓ ✓ ✓ ✓

JW ✗ ✗ ✓ ✓ ✓ ✓ ✓ ✗



Specialty, Status, Reinfused

• Em splenectomy

• EBL 2166

• Vol IOCS blood = 716ml

• Re-infused vol = ?? BLANK ??

• Incomplete data forms are a problem



• Lots of other data collected - is it useful?

• Allo Transfusion data - interesting, but not useful without denominator

• ICS machine volumes… interesting, but not generally useful

• Procedure - lots of variation, difficult to compare

• THR (primary vs #)



Bournemouth

Derriford

GWH 

NBT

Poole

RCHT

Taunton

Torbay

359
cases

>450ml
reinfused

5951
cases

41%
re-infused

94%
>725
litres

>2400
re-infused







Things to consider

• Routine provision vs selective high-risk cases

• Optimimum processing rate?

• Balance of cost effectiveness / environmental impact / clinical benefit.

• Processing for training?









Balancing benefit of processing, reinfusion & volumes

NBT

• lowest processing %

• high re-infusion %

RCHT

• high processing %

• lower re-infusion %

Number Mean Vol Reinfused (ml)

GWH 9 472

NBT 121 322

Derriford 136 314

Taunton 18 289

Torbay 260 248

Poole 87 232

RCHT 272 214





Where is the balance?

More selective

vs

Under-used service

More inclusive

vs

Clinical benefit

Sustainability

Cost effectiveness

It’s complex!



All Specialties

Hosp Operation Vol Re-inf

1 RCHT Spleen 5917

2 Bournemouth AAA 3868

3 Derriford AAA 3660

4 RCHT AAA 2905

5 GWH rTHR 2829

• Range:  43 - 5917 ml

• Total: 725,267 mls (~3,500 units RBCs)

• 41% reinfusion rate

• 2435 Patients

• 5 JW patients (233 - 540ml)

• 359 patients >450ml

• 1 per day

• 1795 patients >125mls (30%)
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• Observable differences between specialties

• Quality of blood salvaged

• EBL Estimation
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• All Obs cases (not just CS)

• Em / El 

• Only with ICS used

• Selective ICS users may regard anaemia as risk factor & Is ICS used more when 
patients anaemic as indication of high risk??





Food for thought

• NICE

• PBM Indicator for RTC & NCA

• Most (6/8) recorded its use (5302 cases)

• TXA is given less often than not…

31%

46%

23%



Food for thought

• NICE

• PBM Indicator for RTC & NCA

• Most (6/8) recorded its use (5302 cases)

• TXA is given less often than not…
26%

62%
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• Strong & collaborative approach to ICS in the SouthWest region

• Good quality data collection is hard - keep going!

• Differences in our practice

• Similarities in our data

• Distribution of pre-op Maternal Hb appears similar across SW

• We probably don’t give enough TXA (?)



• Data might be more useful with denominator info

• Ie what % of THRs do we use ICS for?

• Is there a difference in outcomes?

• Can we set benchmarking standards?

• Processing / Reinfusion rate?

• Difficult without outcome data…



• Should we do this again? Or something different?

• Collaborative audit with outcomes

• THR / NOF / CS



Bournemouth

Derriford

GWH 

NBT

Poole
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Taunton
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>450ml
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• Can I share the data?

• Within NTC community

• Conference Poster Presentation



Leucodepletion Filter 
Presentation 

Ian Swann 



Any Other Business



Date For for Next Meeting


