
Stock update for the SW region

Transfusion Matters – SW RTC Education event
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User groups/clusters

• Very high (>1800 issues per annum)
• High (>900 to ≤1800 issues per annum)
• Moderate (>300 to ≤900 issues per annum)
• Low (>45 to ≤300 issues per annum)
• Very low  (<45 issues per annum)

Annual Platelet issues can be used to identify a hospital “cluster”
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Regional RBC issues data 2022
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Regional PLT issues data 2022
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Regional FFP issues data 2022
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Regional CRYO issues data 2022
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Total ABO/O NEG RBC Wastage 2022
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Regional platelet issues -v- wastage 2022
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Why did we have a blood shortage?

COVID Effects = Reduced donations
Donors infected/symptoms
Staffing sickness
Social distancing – removal of donation chairs/appointments
Fear of leaving house
Cancelled appointments



Shortage timeline and actions

ONGOING

• Timeline for SHORTAGES – red cells and platelets – currently back in Pre-Amber.
• BSMS tasked to reach out to hospitals and encourage stock reviews and a reduction in stock holding if 

possible. 
• We focused on ISI values/stock holding – sent out recommended stock adjustments. (Issuable Stock Index = 

Days of unreserved stock available)
• BSMS were also asked to provide 2 x per week updates of stockholding figures for DHSC and to help with 

demand planning.



• BSMS provided every hospital with a 
bespoke red cells stock review and 
guidance report.

• We focused on ISI values/stock holding.
• We provided recommendations in stock 

adjustments based on the higher end of 
each target ISI (per group).

• Traffic light system/numbers provided.

Green – Within target for ISI 
Amber – Overstocking up to 5 units outside 
ISI higher target
Red – Overstocking by 10 or more units 
outside ISI higher target.



Very High High Moderate Low

Number 
of 

Hospitals
%

Number 
of 

Hospitals
%

Number 
of 

Hospitals
%

Number 
of 

Hospitals
% TOTAL

Above green 12 34% 15 29% 30 36% 22 55% 79 38%
At amber 9 26% 22 42% 49 59% 13 33% 93 44%

at or below red 14 40% 14 27% 4 5% 5 13% 37 18%
Total Hospitals 35 52 *83 *40 210

*not including private or 
independent

Distance from target ISI values

38% 44% 18%



Questions…

• Did hospitals reduce their stockholding?
• Did it reduce wastage?
• Did it make a difference?



Stockholding results

BSMS User Category

All Hospitals
Very High High Moderate Low

Number of 
Hospitals %

Number of 
Hospitals %

Number of 
Hospitals %

Number of 
Hospitals % TOTAL

Increase/no change average 
Stock holding 21 40% 13 25% 41 50% 28 71% 103 50%

Decreased average Stock 
holding Oct 22 14 60% 39 75% 40 49% 11 29% 104 50%

Total Hospitals 35 52 *81 81 *39 39 207 207

Unit Decrease change -206 -219 -170 -25 -620

Unit Increase change 65 43 109 75 292

Net change -141 -176 -61 50 -328

*not including private or 
independent/no data

Overall there were 328 less red cells being stocked in hospital blood banks each day



Example of what was being provided

Current Hospital Red Cell stock holding (represents daily average stock data per user group submitted during Sept 22 – Mar 2023
up to and including 20.03.2023). 
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Wastage and WAPI 

We looked at hospital wastage over 2 different time periods. 
This would allow time for any readjustments to take place and be accounted for. 
Other recommendations also influencing factors eg: PBM, NHSBT communications.
Presented as WAPI – Wastage as a percentage of issues.

1. The Green to Pre-Amber phase
2. The Pre-Amber to Amber phase 

• October 2021 – July 2022 Green phase – normal NHSBT stock levels
• August 2022 – September 2022 Pre-Amber phase – Reduced NHSBT stocks 
• October 2022 – Amber phase (Called 12th October) NHSBT stock <2 days



Percentage reduction per user group
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• Charts to show the total percentage 
of hospitals within each user group 
who either reduced or increased 
their WAPI during the Green to Pre-
Amber phase and Pre-Amber to 
Amber phase.

• WAPI was reduced overall in 60% of 
hospitals during the green to pre-
amber phase. 

• WAPI was further reduced by 60%
of hospitals during the pre-amber to 
amber phase.



Percentage reduction per user group 
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• Charts to show the total percentage 
of hospitals within each user group 
who either reduced or increased 
their WAPI during the Green to Pre-
Amber phase and Pre-Amber to 
Amber phase.

• WAPI was increased in 34% of 
hospitals during the green to pre-
amber phase. 

• WAPI was also increased in 25% of 
hospitals during the pre-amber to 
amber phase.



Percentage change
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• Chart to show the total 
percentage of hospitals within 
each user group who had no 
change in WAPI during the Green 
to Pre-Amber phase and Pre-
Amber to Amber phase.

• There was no change seen in 
WAPI in 6% of hospitals during 
the green to pre-amber phase.

• There was no change seen in 
WAPI  in 15% of hospitals during 
the pre-amber to amber phase.



Summary

• Overall more hospitals reduced their stock holding, majority in High
user groups 

• Increases perhaps due to amalgamated services, attempts to recover 
post COVID?

• There was a reduction in WAPI seen in both phases (green to pre-
amber and pre-amber to amber)

• Stocks are recovering – currently in Pre-amber due to ongoing strikes 
and Bank Holidays

• Stock holding increasing but not at Pre-COVID levels
• Huge thanks to all hospitals for their support




