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future
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Kerry Dowling — RTC deputy chair
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COVID 19 & the blood supply

Red Cell 7 Day Moving Demand
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What did we learn?

* Positive outcome: Many hospitals have realised they can run at lower
stock levels (Just in time and FIFO)

* Continued practice of running on lower stock levels in many sites
* Networking connections made for helping each other

* Remote working (remote clinics)

* Remote education

 Staff well-being and the importance of mental health

* Convalescent plasma and clinical trials (many more hospitals)



UKTLC survey 2019 — Laboratory staffing
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Key Findings

~

Staffing levels remain a
concern, with pressure to
work extra hours to meet

demands

There is a high level of
inexperienced staff who
require training, without
~ adequate specialist

‘ support

There is an overall increased
level of vacancies and possible
deskilling by recruiting at lower
banding.

/




Amber Alert - a month to remember
12t October 22 — 8th November 2022

 Another first!

* An even further reduction in safe blood
stock levels has continued

* Cancelling surgeries isn’t the answer? —
nationally 60% either didn’t or felt it had
no positive impact

* RTC drops in sessions for support and
guestions

* Update to blood shortage plans

* More networking and building connections

Now at AMBER status
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A new region 2
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The present



UKTLC

survey 2022
— this is

where we
are now!

UKTLC SURVEY 2022 RESPONSES

oA St T s i 1)

( a Included 45 questions relating to a variety of é ' 94 6% was completed by the Transfusion
"\:'I- laboratory activities 'laboratory manager (TLM)
' One response per laboratory requested to assess  5.4% completed by TP, blood sciences manager,
the situation per lab rather than network or Trust transfusion lead and deputy director of acute services




SHOT report —
summary of
ISsues

contributing to
errors

Transfusion topics deprioritised
during BMS registration

training

Lack of
transfusion theory in
undergraduate
degrees

Staff needing time for

extra training when

appointed worsening the

staffing issue

BliS=biomedical sciantist

Source: Narayan et al 2023: The 2022 SHOT report

Increasing workload,
mismatched with
staff available to

do the work

Staffing and
training issues
contributing to

laboratory errors

Lack of time to
complete specialist
qualifications

Staff delivering training

lacking the necessary
expertise to do so

Gaps in staff knowledge and
training - not knowing 'why'

Staffing issues:
vacancies with staff
recruitment/retention

issues

Excessive training

burden on
remaining staff



TRANSFUSION
MEDICINE

Official Journal of the British Blood Transfusion Society

The UKTLC standards have now been published in Transfusion Medicine journal -
UK Transfusion Laboratory Collaborative: Minimum standards for staff qualifications,
training, competency and the use of information technology in hospital transfusion
laboratories 2023 - Dowling - Transfusion Medicine - Wiley Online Library
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Red Cell 7 Day Moving Demand

Blood stocks

e Continued pre-amber status alerts for various
components/groups — warning sign?

 NHSBT managing well and engaging hospitals




NBTC 2 — changes afoot

CHANGES TO STRUCTURE
AND REPORTING LINES

@

CHANGE IN FOCUS

15

LOOKING FOR OUTPUTS
AND POSITIVE CHANGE




2023 South East RTC regional results of audited cases*
Jan-March 2023 vs July-Sept 2023
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Learning, education and audit

— AT L = T —am

verbal AND written
5= 15; n=196 V5 5=16; n=244

5= 15; n=195 V5 s=16; n=354

n= number of regional cases per audit



v\ The future

What does it look like?

{ What do we want it to look like?




NBTC 2

| |
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Symposium ?June 24

Annual face to face —
importance of networking

Planned education program
— each RTC to present a topic
into the national program

Increased engagement

Strategic high level & BT
community



NHS England workforce plan 2023

* Increase training places for healthcare
scientists by 13% to more than 850 places
by 2028/29, putting us on the path to
increase training places by more than 30%

to over 1,000 places by 2031/32 (o S

* Apprenticeship routes for healthcare =
scientists are also being made available, il 4 \ ‘
with 20% of training places delivered via an M1 A
apprenticeship route by 2028/29 (42

(supporting an ambition to have 40% of :
healthcare scientists starting their training
via an apprenticeship by 2031/32)

* Alot for nursing — but TP role specialist



What's on the horizon

e T2024
- Education arm

- IT and connectivity (vein to vein, electronic reporting,
remote support, hospital/NHSBT data sharing, where
does blood go)

* Blood Transfusion Research unit

 New guidelines and supporting documents (BSH IT,
compatibility, gender, networks and more)

e Output of culture survey — what can we do
 RTC 2024 workplan



Changes to practice?

SWIFT & whole blood Trials (prophecy 2, indication Infected Blood Inquiry Molecular techniques Intraoperable IT
codes, obstetrics & FC)

Regulators — CQC, 1SO015189
2022



Questions & Discussion

¢
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