
Back to the 
future

Reflections
Kerry Dowling – RTC deputy chair



The past



Coronavirus cases and 
deaths

Ref: The Scottish Sun



Lockdown

Surgery postponed

1st wave peak



What did we learn? 

• Positive outcome: Many hospitals have realised they can run at lower 
stock levels (Just in time and FIFO)

• Continued practice of running on lower stock levels in many sites

• Networking connections made for helping each other

• Remote working (remote clinics)

• Remote education

• Staff well-being and the importance of mental health

• Convalescent plasma and clinical trials (many more hospitals)



UKTLC survey 2019 – Laboratory staffing



Amber Alert  - a month to remember
12th October 22 – 8th November 2022

• Another first!

• An even further reduction in safe blood 
stock levels has continued

• Cancelling surgeries isn’t the answer? – 
nationally 60% either didn’t or felt it had 
no positive impact

• RTC drops in sessions for support and 
questions

• Update to blood shortage plans

• More networking and building connections



A new region



The present



UKTLC 
survey 2022 
– this is 

where we 
are now!



SHOT report –
summary of 
issues 
contributing to 
errors

Source: Narayan et al 2023: The 2022 SHOT report





Blood stocks



NBTC 2 – changes afoot

CHANGES TO STRUCTURE 
AND REPORTING LINES

CHANGE IN FOCUS LOOKING FOR OUTPUTS 
AND POSITIVE CHANGE



Learning, education and audit



The future
What does it look like?

What do we want it to look like?



NBTC 2 

Symposium ?June 24
Planned education program 
– each RTC to present a topic 
into the national program

Annual face to face – 
importance of networking

Increased engagement

Strategic high level & BT 
community 



NHS England workforce plan 2023

• Increase training places for healthcare 
scientists by 13% to more than 850 places 
by 2028/29, putting us on the path to 
increase training places by more than 30% 
to over 1,000 places by 2031/32

• Apprenticeship routes for healthcare 
scientists are also being made available, 
with 20% of training places delivered via an 
apprenticeship route by 2028/29 
(supporting an ambition to have 40% of 
healthcare scientists starting their training 
via an apprenticeship by 2031/32)

• A lot for nursing – but TP role specialist



What's on the horizon
• T2024

- Education arm

- IT and connectivity (vein to vein, electronic reporting, 
remote support, hospital/NHSBT data sharing, where 
does blood go)

• Blood Transfusion Research unit

• New guidelines and supporting documents (BSH IT, 
compatibility, gender, networks and more)

• Output of culture survey – what can we do

• RTC 2024 workplan



Changes to practice?

SWIFT & whole blood Trials (prophecy 2, indication 
codes, obstetrics & FC)

Infected Blood Inquiry Molecular techniques Intraoperable IT

Regulators – CQC, ISO15189 
2022



Questions & Discussion
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