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Presenter Notes
Presentation Notes
I would like to begin with acknowledgement to my country
I acknowledge and pay respect to the past, present and future traditional custodians and elders of this land and the continuation of cultural, spiritual and educational practices of Aboriginal and Torres Strait Islander peoples. 
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Presenter Notes
Presentation Notes
Australia is the 6th largest country and the world's largest island covering close to 7.7 million Km2, that’s 31.5 times larger than the UK.
It is made up of 6 states and 2 territories. 
Our population is 26.1 M compared to the UK with 67.7M. 24% of our population is >55years and the UK = 32%
The Australian federal system of government includes both Commonwealth and state/territory governments, which sometimes can make us seem divided, especially during COVID.



https://www.etsy.com/au/listing/607960013/australia-map-printable-wall-art-digital?gpla=1&gao=1&&utm_source=google&utm_medium=cpc&utm_campaign=shopping_au_en_au_c-art_and_collectibles-drawing_and_illustration-other&utm_custom1=_k_EAIaIQobChMI4pDWxZWlhQMVdKZmAh0MQASSEAYYAyABEgIEOvD_BwE_k_&utm_content=go_344334008_19782446048_78802742768_pla-106549150835_c__607960013enau_102845289&utm_custom2=344334008&gad_source=1&gclid=EAIaIQobChMI4pDWxZWlhQMVdKZmAh0MQASSEAYYAyABEgIEOvD_BwE
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Australian blood budget

>$1.5 Billion (AUD) spent on blood and blood products in 2022-23
$685.8M - fresh blood components
$880.4M - plasma-derived/recombinant

Cost shared basis between Commonwealth (63%) and state and
territories (37%) collectively

Australian One Hundred Dollar Notes
Bundles Stock Image - Image of

studio, notes: 30865919
%,Ot_ﬂlA reamstime.co

" Lifeblood Blood Matters

OFFICIAL


Presenter Notes
Presentation Notes
Blood sector funding is provided on a cost-shared basis between the Commonwealth (63%) and state/territory (37%) governments. 
We have a National Blood Authority (NBA) who manage and coordinate arrangements for the supply of blood and blood products and services on behalf of governments. 
In 2022-23 $1.5 billion Australian dollars (AUD), was spent on blood and blood products, with $685.8 million (AUD) on fresh blood components and $880.4 million (AUD) on plasma-derived/recombinant products. 
We have a national supply service called Australian Red Cross Lifeblood who collect and distribute blood and blood products. Lifeblood Manufacturing centres are located in Queensland, NSW, Victoria and Western Australia.  Australian plasma is manufactured by CSL Behring. 
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Presenter Notes
Presentation Notes
There are many national influences in Australia
The Australian National Blood Authority has funded and managed the development six evidence-based Patient Blood Management (PBM) Guidelines, five are currently under review. 
The guidelines are aimed at supporting clinical decision making and cover six broad patient groups, recognising that they will have different treatment needs.
The PBM Guidelines reflect a systematic review of the scientific literature and clinical expert consensus. 
These guidelines are based on the available evidence and support clinicians to make decisions about the care of patients in relation to maximising their own blood volume and Hb and minimising the need for allogeneic blood transfusion.


http://blood.gov.au/

National influences - national safety and quality health service

standards
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Clinical governance and quality improvement to support blood
management

Organisation-wide governance and quality improvement systems are used to ensure
safe and high-quality care of patients’ own blood, and to ensure that blood product
requirements are met.

Prescribing and clinical use of blood and blood products

The clinical use of blood and blood products is appropriate, and strategies are used to
reduce the risks associated with transfusion.

National Safety and . I
Quality Health Service Managing the availability and safety of blood and blood
Standards products
Second edition ~ 2021 Strategies are used to effectively manage the availability and safety of blood and blood
products.
0®ec0e200
+
TORIA The NSQHS Standards | Australian Commission on Safety and Quality in Health Care f?;:ﬁe;;m& Blood Matters
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Presenter Notes
Presentation Notes
In Australia, obligations to comply with mandatory governance frameworks have propelled the safety and PBM culture. These frameworks support appropriate product use and levels of safety at all points of the process.
The National Safety and Quality Health Service Standards are to protect the public from harm and to improve the quality of health service provision. 
There are 8 Standards, which cover:
clinical governance
partnering with consumers, 
preventing and controlling healthcare associated infections, 
medication safety, comprehensive care, 
blood management and 
recognising and responding to acute deterioration. 
Importantly, these Standards have provided a nationally consistent statement about the standard of care consumers can expect from their health service organisations. 
#The Blood management criteria looks at governance, prescribing and clinical use of B&BP and managing the availability and safety of B&BP.  You must comply to this standard whether you transfuse one unit or thousands….

https://www.safetyandquality.gov.au/standards/nsqhs-standards

* Australian & New Zealand Society of
Blood Transfusion (ANZSBT) guidelines

* Australian Standards AS3864.2- 2012
Medical refrigeration

« National intravenous immunoglobulin
(IV1g) criteria

 NBA strategies & frameworks
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Presenter Notes
Presentation Notes
Australian Guidelines and standards include 
Australian & New Zealand Society of Blood Transfusion (ANZSBT) guidelines 
Australian Standards AS3864.2 Medical refrigeration equipment 
National Intravenous Immunoglobulin criteria 
NBA strategies/frameworks – ’wastage reduction, education and training, PBM guideline implementation, research and development and national haemovigilance’ 


https://anzsbt.org.au/guidelines-standards/anzsbt-guidelines/

The beginning....

To enhance the safety and appropriateness of hospital transfusion
practice

BloodSafe launch 2002

Vic/Tas Blood Matters
Collaborative 2003-04

NZBS transfusion
nurse specialists
2006

_—
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Presenter Notes
Presentation Notes
The evolution of transfusion nursing roles with different titles in Australia and New Zealand, began in the late 1990’s and early 2000’s
These roles were developed to enhance the safety and appropriateness of hospital transfusion practice. 



What is a transfusion practitioner (TP)?

In Australia: Nurse or scientist

» Transfusion/blood management nurse

* Transfusion trainer

» Transfusion safety officer/quality officer
» Transfusion/blood management clinical nurse consultant

« PBM coordinator

!I'!I ORIA i Australian Red Cross
some Keep calm and going poster Royalty Free Vector Image (vectorstock.com) Lifeblood BlOOd Matters
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Presenter Notes
Presentation Notes
In the UK you use the term TP whereas in Australia we use titles such as transfusion/blood management nurse, transfusion trainer, transfusion safety officer/quality officer, transfusion/blood management clinical nurse consultant or PBM coordinator to prevent any possible confusion with the authorised and licensed Nurse Practitioner roles.

I will use the term TP for ease. As I mentioned the role has been in place since the early 2000’s where they were predominately nurses but today TPs in Australia could either be a nurse or a scientist. 
Nurses bring clinical expertise and bedside administration experience to the role and 
Scientists provide knowledge of blood bank testing and interpretation, as well as laboratory logistics and inventory management. 
Ideally a TP has or is developing expert knowledge in blood management and transfusion practice, either from a clinical or laboratory perspective. They also need a good understanding of governance and the entire vein to vein process from blood donation, processing, transfusion testing, appropriate prescription, through to administration. 
There is NO national overarching program for TPs
Funding for these roles varies, with some funded by state-based health departments and others by the individual health service or local health network


https://www.vectorstock.com/royalty-free-vector/keep-calm-and-going-poster-vector-11313964

TP role in Australia

Focus:
 Clinical practice align with state, national and international guidelines and

standards
Activities include: n 9
* Audit P~ 5
» Policy and procedure development %

« Education @EI:{E"J

* Haemovigilance

« Change management

« Waste minimisation

« PBM activities such as management of iron deficiency +
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Presenter Notes
Presentation Notes
The main focuses of the TP role are to ensure current clinical practices align with state, national and international guidelines and standards. 
As such the TP undertakes activities such as audit, policy and procedure development, education, haemovigilance, change management and waste minimisation. 
These activities are quite varied in nature and require a diverse skillset to undertake the role effectively. 


Transfusion nurse role at Lifeblood

2007 — Inaugural TN meeting
Commenced December 2006

Promote safe and appropriate use of
blood and blood products

Focus on IVIg and patient-specific (e.g.
HLA-matched) platelets

Education and resource

Links with TN networks — state and
national

vml""" Lifeblood Blood Matters
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Presenter Notes
Presentation Notes
The Transfusion Nurse role at Australian Red Cross Blood Service (now called Lifeblood) commenced in 2006, 
These TN roles promote safe and appropriate use of blood and blood products with a specific focus on IVIg, SCIg and patient-specific platelets.


What the TP brings

Expertise Communication

 local practice cultures « appropriate to hospital culture and

« local practice risks professional groups

. specific patient populations « conduit up, down and across system

» develop and maintain networks

Education
" L arl
» specific to local workforce as f .i“rs {’\
well as across the system ( |
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Presenter Notes
Presentation Notes
The recognition of the TP role often sees them included as members on national and jurisdictional committees and working groups. They play a role in the development, implementation of policy and clinical procedural guidelines and education to support blood and blood product governance functions across the sector. 
They are recognised for their knowledge of local practices, risks and safety requirements. 
They are also advocates for their local patient populations and health organisations. 
Part of there is role is often converting government language to a dialect that is understood within the health care setting.
Communication being the key – up, down and across…….



https://www.shutterstock.com/image-illustration/two-characters-communicating-using-tin-phone-19166731

Skills

Organised

Ability to coordinate and facilitate
Collect data, analyse data
Provide education and training
Confidence

Lots of energy

Persistent

Excellent communication skills

!FIORIA Australian Red Cross Bl d M J[t
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Presenter Notes
Presentation Notes
Skills such as being organised, having the ability to coordinate and facilitate, collect data, analyse data, provide education and training. Having confidence, lots of energy and not being afraid to be persistent are all important attributes; however, one of the most important skills is having excellent communication skills, as TPs are required to interact with a multidisciplinary group of people across many different clinical specialties and health service environments. 
These interactions often include:
health service executives, 
governance/quality coordinators, 
senior and junior medical officers, 
scientists and nurses, 
patients/carers and their relatives. 
TPs also need to understand and work with the local health service ‘politics’ and understand its importance when implementing change 

https://www.negotiations.com/articles/negotiator-agreement/

Graduate Certificate in Transfusion Practice

Australian Red Cross

Lifeblood Blood Matters
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Presenter Notes
Presentation Notes
At the onset of the Blood Matters collaborative in 2002 a course called the Certificate in Transfusion Practice was developed to support the education and training of the TNs. This course then progressed to a Graduate Certificate in Transfusion Practice offered with the University of Melbourne and Blood Matters until the end of 2019. 
There are many across Australia and internationally that have undertaken the course. 


TP Education
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Presenter Notes
Presentation Notes
TP education is now in the form of microcredentials.
These microcredentials are ideal if you're new to transfusion - or looking to secure a role - and for existing health professionals who have identified gaps in their skills or knowledge. 
Each module is tailored to suit the needs of healthcare professionals in developing or improving knowledge in the transfusion practice setting.


https://www.lifeblood.com.au/health-professionals/learn/transfusion-courses
https://www.lifeblood.com.au/health-professionals/learn/transfusion-courses

Environments where a TP could work
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Presenter Notes
Presentation Notes
TPs work in many and varied environments across Australia such as a Large Metropolitan trauma centres 


Large regional health service +
W o e Blood Malters
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Or they could work in a large regional centre [Latrobe regional]
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Presenter Notes
Presentation Notes
Or they could support a health network 
TPs working in regional/rural health networks will often work across many sites, some at great distances as shown here, and they may have limited access to resources, including timely access to transfusion specialists. 


Rural

-
vml""" Lifeblood  Blood Matters
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Presenter Notes
Presentation Notes
They could work in a rural health service where it is likely that they would be required to undertake multiple roles, where the TP or blood champion was just one


Tyranny of distance — Northern Territory
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Presenter Notes
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The tyranny of distances is an issue in Australia. 
The Northern Territory is 1.34M Km2. that is 5.5 larger than the UK. They have one state-wide TP who oversees all the sites that transfuse so you can imagine this is very difficult without assistance. So, the TP has implemented Blood champions that are clinical nurses or specialist that have taken on extra responsibilities in their role. They receive initial and ongoing regular education, and they undertake the work to meet the blood management standard in conjunction with the TP. 
The TP does do visits and it's not just driving down the road – flying is required to visit some. The use of virtual software has really enhanced the support and interaction of champions.

https://en.wikipedia.org/wiki/Northern_Territory

Tyranny of distance — Western Australia

2,646,000 km?

TP’s based in Perth and surround

Blood Management CNC for
Western Country health

Australia

Country BMC with representatives
from each region.
&

ORIA iR —— ralln ot Groee
zml Lifeblood Blood Matters
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Presenter Notes
Presentation Notes
WA is bigger than the Northern Territory at 2.65 million Km2, 10.8 times larger than the UK.
Most TPs are based in or surrounding Perth, they do have Blood Management CNC for WA Country Health Services who oversees governance in remote areas through a country Blood Management Committee which consists of a rep from each of the 7 regions. [nursing and/or medical who usually champion the region along with S&Q), haematologist, O&G specialist, ED specialist, nurse educators, Lab scientists, PathWest heads of transfusion]
26 sites hold an inventory of RBC’s, 8 of them do not have a lab (blood fridge is managed by the Nurse Manager)


https://en.wikipedia.org/wiki/Western_Australia#/media/File:WAHighways.png

Environments where a TP could work
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Presenter Notes
Presentation Notes
They could work in a Private hospital. Although there are very few private hospitals in Australia that employ a TP and if they do so, they only work part time and often will cover multiple sites or undertake a state-wide or sometimes national role.

https://www.ama.com.au/articles/scrapping-private-health-insurance-default-benefit-arrangements-lose-lose-says-ama
https://www.ama.com.au/articles/scrapping-private-health-insurance-default-benefit-arrangements-lose-lose-says-ama

Blood/transfusion champions

Provide additional resource and support regarding &
practice change at clinical level St

AND

Often ward based but not exclusive AMPI

« wards, perioperative suite, intensive care, emergency
department, rural health & nurse management

£ 300 KespCums tudia o

Provide two-way communication to the:
« TP
* Blood Management/Transfusion governance committee

Australian Red Cross

+
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Presenter Notes
Presentation Notes
I mentioned the use of Blood champions in Northern Territory however there are many organisations that have seen the benefit of this role.
These champions can represent any clinical areas such as the examples listed [wards, operating suites, intensive care units, emergency departments, rural health services and nurse management streams.] 
They are an essential link and support for change by disseminating information, and change management processes across organisations, providing a conduit for two-way communication from the clinical perspective back to the TP and Blood management committee or equivalent. 
This group provides a valuable supporting role to TPs and are a crucial asset to TPs that have responsibility for overseeing multiple health services/sites.   
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Presenter Notes
Presentation Notes
As you would know the TP engages in many relationships to effectively perform their role. This diagram outlines some of the internal  and external relationships.


Blood management/transfusion committee

Active forum for communication
* Risk management

« Policy

« Best practice

« Education

* Reporting on activity

« Adverse events

* Monitoring utilisation/waste

* |ssues

Australian Red Cross

+
Vwo.ﬂ.: Lifeblood Blood Matters
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Presenter Notes
Presentation Notes
The blood management/transfusion governance committee have played an important role in support and direction of the TP role from the beginning. 
The importance of the committee and the Blood management team has been escalated with the implementation of the mandatory National Standards. 
The National Standards outline activities and metrics to measure outcomes required, which drives the activities of the team and the agenda of the BMC. 
Blood management/transfusion committee is an active forum for communication where together they address the governance activities such as:
Risk management, Policy, Best practice, Education, Reporting on activity, Adverse events, Monitoring utilisation/waste, Issues
The TP is key member of the committee and plays a key role in the preparation of material and data to be discussed at these meetings. They are then usually the one responsible for carrying out or coordinating any actions recommended at the meetings. 


Common challenges

* Resources c
* Human : X
 Financial
| 4 O X
« Staffing <
* Time

* Recognition and raising the profile of the TP within the organisation
« Change management, facilitating change and changing culture
* Blood Management Committee representation and enabling attendance

« Competing priorities for staff +
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Like any role there are challenges and the common challenges faced by the TP and the Multidisciplinary blood management team:
Resources:
Human – access to appropriately skilled staff
Financial – access to funds for TP positions, and activities
Access to equipment or specialist advice. 
Staffing:
Movement/rotation and turnover of staff add communication complexities, shift work, part-time and night duty 
Access to staff - reduced education time due to staffing issues and funding 
Time: to access busy clinicians, to attend education sessions
TP may be part-time, need time to travel to and visit satellite sites 
Recognition of the TP role and raising the profile of the TP within the organisation
Change management, facilitating change and changing culture
Securing appropriate representation on BMC and enabling attendance at meetings
Competing priorities for staff


Other challenges - regional/rural

Access to specialist transfusion medicine/haematologist
Part-time medical staff-not located on site

BMC usually integrated into other meetings

Distance to:

 access blood/blood product
 reach support

 access education programs

TP part-time or combined into another role

Infrequent transfusions-reduced familiarity

Australi;

o
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Presenter Notes
Presentation Notes
Challenges for regional and rural TPs include:
Access to specialist transfusion medicine/haematologist 
Part-time medical staff-not located on site
BMC usually integrated into other meetings
Distance to:
access blood/blood product 
reach support 
access education programs
TP part-time or combined into another role
Infrequent transfusions-reduced familiarity



Other challenges — private

Where a position is funded:
» challenge to keep funding
* most will be part-time

« responsible for multiple sites and/or state-wide responsibilities

Engaging Visiting Medical Officers to meet requirements for
the National Standards

Executive have less control to enforce practice change

'OR Australian Red Cross

+
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Presenter Notes
Presentation Notes
Where a position is funded the challenge to keep funding. Most will be part-time and responsible for multiple sites and/or have state-wide responsibilities. 
Limited resources to complete activities for compliance with the blood management Standard
How to get Executive to engage Visiting Medical Officers (VMO) to meet requirements for the National Standards 
Executive have less control to enforce practice change, as VMOs could move their work/patients to another facility if they are not content with service provided to them or feel like they are being pressured to change. Takes longer to instil practice change i.e. introducing single unit transfusion policy
Medical officers (MO) are only employed where there is an ED department/or ICU. Some sites will have no MO onsite
Limited number of sites with Resident MO   
No or very limited allocated education time to nursing staff 
VMOs usually use a preferred pathology provider, so there may be up to four pathology services providing blood and blood products at one site. Each may have slightly varied practices/polices 
Distance from VMO rooms to the health service where they work adds complexity in obtaining written orders/consent with frequent use of telephone orders
Access to transfusion specialists as some sites
National BMC/reference group develop National policies related to blood and blood products add consistency across sites and for staff who work across sites




Driving change — the TP and the multidisciplinary team

y
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Presenter Notes
Presentation Notes
The TP is often seen as the driving force for change, working in a multidisciplinary capacity across the clinical spectrum. 
The TP must be adaptable to the different challenges which exist in these diverse working environments. 

https://www.istockphoto.com/photos/fish-bowl-jump
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The TP conducts a critical role pulling together resources, promoting exchange of information, encouraging engagement and empowering colleagues to facilitate change. Not being afraid to jump from one pot or problem to the next. 

https://www.istockphoto.com/photos/fish-bowl-jump

+

Australi;

Ewml m': https://www.istockphoto.com/photos/fish-bowl-jump Lif:ﬁe;;m& BlOOd Ma’[’[ers

OR

OFFICIAL


Presenter Notes
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Collaboration is essential for the TP and the multi-D team with whom they work to function effectively. Highly functional teams recognise knowledge and experience and utilise each member’s skills to work together to deliver the best possible outcome for patients. 

TPs in Australia work in many and varied environments, and while we don’t have an overarching National program TPs since the inception have shared experiences, expertise, resources and tools and developed a network of collegial support across the country. 
ANZSBT – our society includes a TP working group and hold a TP day in conjunction with our annual conference Blood as well as TP free communication sessions in the conference program.


https://www.istockphoto.com/photos/fish-bowl-jump
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Presenter Notes
Presentation Notes
I hope that I have given you some insight to the fabulous work that our TPs do to enhance safety and patient outcomes.
And I'd like to acknowledge them for the awesome work they do. 
And Australian governments fund the Australian Red Cross Lifeblood for the provision of blood, blood products and services to the Australian community. 
You might recognise the person holding up the koala sign on her trip to Australia in 2022.



Questions?

Cute but maybe not so cuddly zoo arrivals (watoday.com.au)

Echidna - Backyard Buddies

-
vml""" Lifeblood  Blood Matters

Australian Road Signs | echidna (corporateoz.com)
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Presenter Notes
Presentation Notes
While your thinking of questions check out the Echidna which are egg laying mammal –‘monotremes’ 
Spines are formed from a single hair and made of keratin (like our toe and fingernails)
The snout is about 7-8 cm long and rigid used for digging into rotting wood or termite mounds for food
Grow up to 50 cm and weigh 2-5 kgs
Roll up into a ball as a protective mechanism
Infant is called a ‘puggle’. How cute are they?
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https://www.corporateoz.com/party_supply/echidna_road_sign.htm
https://backyardbuddies.org.au/backyard-buddies/echidna/
https://www.watoday.com.au/national/western-australia/cute-but-maybe-not-so-cuddly-zoo-arrivals-20121213-2bbhy.html
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