
SW RTC Transfusion 
Practitioner meeting
27 March 2024
10.30 : 15.30

Chair- Stuart Lord
Facilitator - Jackie McMahon



House keeping

Fire drills and fire escapes –
no fire alarm tests/drills planned



Freedom of Information 
This group will observe the requirements of the Freedom of Information Act 

2000 which allows a general right of access to recorded information 
including minutes of meetings, subject to specific exemptions.  No one 

present today had any objections to their names being distributed in the 
minutes.



Agenda



Welcome & 
Introductions…………….



Action Log





RTC Update



RTT Objectives/Focus:
• Maternal Anaemia – the regional survey highlighted that there is some keenness for 

a regional approach, and this is being progressed by the RTC Chair via NHS England 
SW and the Obstetric Lead for the Maternity Network in the region. 

• Consent – anticipated recommendations from the Infected Blood Enquiry

• TXA - regional focus to continue

Transfusion Survey:
• As well as adding a link to QS138 on survey landing page, there is a piece of work 

starting to consider the relevance of some of the questions and to reformat the 
survey to enable reports to be produced via SNAP.

SW RTC Meeting, 22.05.24
• Invitation and agenda circulated.  Education theme is coagulation in trauma.



Education:
• The title of the next national webinar, hosted by the SW RTC as part of the NBTC 

education programme, is Hazards of Transfusion and is confirmed for 11.06.24.  
Poster and link to register to be circulated shortly.

• Transfusion Still Matters for staff with more than 2 years’ experience, is being 
held virtually on 02.07.24.  Poster and link to register to be circulated shortly. 

• The working groups including the PBMG and the TLM continue to support 
education pertinent to their members.

• The regional BMS education programme, designed to support the national 
BMSEDG, by covering core topics continues to roll out



Update



PBMP update



NCA Update
• NICE Quality Standard QS138-

(Report now published)
• Blood sample collection and labelling  

(Report now available)
• Bedside transfusion practice 

(Ongoing)

Upcoming audits
• Audit of NICE Quality Standards QS138

Oct 2024
• Major Haemorrhage Audit

Spring 2025

PBMP update



PBMP update

New and updated resources to support consent. Including patient focused content Consent for 
Blood Transfusion - Guidance for Healthcare Practitioners in the UK (transfusionguidelines.org)

BSH perioperative anaemia guideline update- due to be 
published

Blood Essentials (replacing ADOK/AWOK) go live April

New learning hubs coming soon- NBTC and Pathology Hub



PBMP update

QI tool- nominated for HSJ award. Don’t forget to register for the tool as part of the 
annual survey, and plan your data capture

Continued success with PBM pop up stands. Thank you, Dorset team, for hosting. 
Would you like us to come to your Trust?

Blood Transfusion Training- Essential Transfusion module under review 
as part of UK wide collaboration.



NMA Feedback



NMA Update
Stuart Lord



National Transfusion Practitioner 
Network – Update

Stuart Lord



Developing a Framework 
for Transfusion 
Practitioners

Transfusion Practitioners and T2024 
Education Working Group



Stakeholders

List is not exhaustive but identified so far;

Professional and Governance-NHSE, IBMS, HCPC, NMC, NHS Employers, NHS Elect, NHSBT, Kings Health 
Fund, NBTS, NTPN, NBTC and NHSBT

All Transfusion Practitioners across England

Steering group- representatives from BBTS, ISBT, NHSBT, NTPN, guideline writing group. Experienced 
TPs with experiential knowledge of challenges associate with framework development

Working group of volunteer TPs-group comprises of TPs from a nursing, BMS, ODP and midwifery 
background, from Trusts of all sizes, lone working TPs, Team lead TPs, newly employed TPs and to those 
with nearly 20 years experience.



Steering Group

Aimi Baird

Stephanie Ferguson

Wendy McSporran

Karen Mead

Rachel Moss

Sasha Wilson

The Steering Group and Working Group members

Thank you to all the TPs who have volunteered 



The working group have suggested 4 workstreams

Communications
Communicate with TPs regularly 

Ensure that the information is 
relevant
Agree a communication strategy 
with TPs  and signpost TPs to 
active surveys
Agree on a central location for 
information to be shared to help 
reduce email traffic
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Ensure that the information is 
relevant
Agree a communication strategy 
with TPs  and signpost TPs to 
active surveys
Agree on a central location for 
information to be shared to help 
reduce email traffic

Surveys
Surveys to be designed to capture:

The roles and the responsibilities 
of the TPs
Number of TPs 
Differences in the roles
How the role has changed and the 
rate of change
Aspirations of the TPs 
Identify support required for the role 
of the TP

Surveys to be short and feedback to 
the TPs as soon as possible
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Framework/Job 
Description

Review previous frameworks

Analyse survey feedback from TPs 
to develop framework

Ensure that framework is approved 
and has appropriate governance

Levels of expertise

Education resources for TPs to be 
included
Identify gaps, including knowledge, 
education resource, support etc and 
highlight accordingly
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Posters/Presentations

Develop posters, 
presentations that can 
be used locally, 
regionally, nationally 
and Internationally
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How can you help the working group to develop a TP framework?

As the project develops, we will require your suggestions, feedback and opinions.

Communications
TPs working group will email all 
TPs initially via the RTC 
administrators

The email will have a link to a 
short  survey- please complete 
the survey as it will ask how you 
want the group to communicate 
with you and to suggest a 
working title for the project so 
that we can brand all 
communications and updates the 
same and make it easier  to 
identify a communication from 
the working group.

Surveys
Please respond to the 
surveys- the more TPs 
that respond the more 
data we have.

As the project develops 
the survey team will 
issue reports

Framework/Job 
Description

Participating in surveys 
and contacting the team 
with any suggestions or 

concerns will all 
contribute to the 
development of a 

recognised framework

Posters/Presentations

If you are attending 
SHOT or BBTS please 
come and talk to any 
members of the 
working group 
attending, the T2024 
team or myself for 
more information.





• “Many of us have been in 
the role for a long period of 
time, the framework has to 
be a dynamic document 
reflecting the roles now and 
into the future”

• Julie Edmonds- working group 
member

Thank you for taking your time to read this 
and we look forward to working with you all 
soon.

If you require any further information, please contact 
Jennifer.rock@nhsbt.nhs.uk.



BBTS TP Group Feedback
Karen Mead/Pedro Valle-Vallines



Group Chair and Deputy Chair/
Succession Planning

Stuart Lord



Roundtable Discussion
Sharing of Best Practice – Wins/Challenges 



AOB
QS138
Proposed Sample Labelling Project
NHS England Never Events framework consultation



Lunch



Discussion:
Regional Major Haemorrhage/O+ Compliance Survey



Update on Electronic Tracking 
Workshop Discussions
Stuart Lord


