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RTC Chairs

Some regions have been proactive with patient involvement in their committees

Role of Deputy Chair for RTC’s strongly encouraged to allow for continuity and succession 
planning. 



Transfusion 2024 – NBTC update
NHSBT have approved 2 additional years funding to cover 2024/6

Education webpage went live in April 
https://nationalbloodtransfusion.co.uk/education

IT link between National Haemoglobinopathy Registry and NHSBT went live 12th March

Hospital Blood Data Integration project  - aim to automate hospital stocks and wastage 
data, pilot phase in April
◦ Aim to recruit 15 hospitals for pilot

Electronic requesting and reporting of fetal RhD results. 
◦ Request to trusts to consider moving to e-requesting. 

Strategic engagement with NHSE head of Pathology Transformation + LIMS supplier 
senior teams

mawa.sall@nhsbt.nhs.uk















NBTC Indication Codes for Transfusion - Adults

Due to be badged with BSH approval and released shortly.  



RTC Social Media



RTC education – national programme

• Education topics to be selected by NBTC working group and approved 
by NBTC

• Topics for 24/25: -
• RCI (e.g., compatibility, urgent transfusion in tricky patients)
• Obstetrics, Neonates
• Haemoglobinopathies
• Major haemorrhage and bleeding
• Refusal of blood and alternatives including patient blood management.
• Complications of transfusion including transfusion reactions
• Plasma and Platelets



Blood & Transfusion Research Unit.
1. National database 

formed from patient records (governance)

→ PBM database

→ NaƟonal transfusion database

Aim to onboard sites in the next 12-13 months

Identification of KPIs – what is already being collected

2. Health Economics

Where can data assist to reduce blood wastage?



NHSBT Transfusion Training for Anaesthetists
• Anaesthetists second largest group who transfuse blood 

after haematology

• First dedicated online transfusion training package. 

• Aims to promote transfusion practice (Transfusion 2024)

• Nine modules

• Covers importance of consent, particular in those who 
decline transfusion

Time to 

complete (mins)

Name of Module

12Blood Donation1

8Donor Testing 2

12Blood Group Systems3

22Introduction to ABO Group 

Systems 

4

14Introduction to Antigen5

14Antigens and Antibodies6

16Introduction to Patient 

Blood Management 

7

11Hazards of Transfusion8

12Coagulation 9

121Total

https://forms.office.com/e/6BZp4d0qek



1. Review and update policies, 
procedures and processes: -

• All transfusions are BSH, SHOT and NICE 
compliant

• TACO risk assessment used
• Consent to include TACO risk
• Guidance on management of TACO
• TACO investigation tool

2. Review,  update, implement training
• TACO risk assessment
• Management of severe chronic anaemia

in non-bleeding patient.
• Recognition and prompt management. 
• Empower biomedical scientists to 

question prescribing. 
3. Undertake regular audit

Actions to be completed by 4th October 2024





Transfusion Transformation 
Updated Symposium and Strategy

• National Blood Transfusion Committee, NHS Blood and 
Transplant & NHS England

• Wide stakeholder representation including Regional Transfusion Committees 
and Hospital Transfusion Committees, SHOT, Regulatory and commissioning 
bodies, Royal Colleges, Lab Managers and TP groups, UKTLC, Patient groups

• Symposium 10th June 2024 at the Royal College of 
Surgeons

• Transfusion Strategy



Transfusion Transformation Symposium 
10th June 2024

Session1: Preventing Inappropriate Blood Use
1. Lessons from the Amber Alert
2. Evidence for Tranexamic Use in Surgery
3. Addressing anaemia
4. A new surgical pre-op pathway checklist
Panel Discussion

Introduction Stephen Powis

Session 2: Improving safety and resilience 
1. Lessons from SHOT
2. IT connectivity and traceability
3. NHS digital transformation & transfusion
4. Alignment to Pathology Transformation
Panel Discussion

Session3: Innovation to enhance patient care
1. Lessons from the Infected Blood Inquiry
2. The untapped potential of Transfusion Practitioners 
3. Better matched blood 
4. Better data and metrics to support patient care
Panel discussion



Transfusion Transformation Strategy 
3 key areas of focus :

• Patient Blood Management – promoting appropriate use
• Key metrics
• Benchmarking
• Identifying and tackling barriers to improved practice

• Digital Capability and Integration
• Electronic blood management systems within hospitals (inc developing standards for data 

collection)
• Digital integration to include:

• Blood supply management (data integration systems)
• Diagnostic capability

• Stabilising patient-facing Clinical and Scientific Workforce: 
• enhanced focus on workforce development with refreshed alignment to pathology networks and 

integrated care systems.

Innovation across all 3 areas



Suggested Timeline

Launch 
Strategy

April 2025

March 
2024

March 2024 – 10th June 2024
• Governance
• Stakeholder mapping
• Engagement planning

July 2024 – November 2024
• Stakeholder engagement
• Evidence collation
• Economic analysis
• First draft developed

January 2025 – March 2025
• Final draft developed
• Internal approvals

10th

June 
2024

Transfusion Transformation 
Symposium

• Stakeholder engagement 
themes to inform sessions for 
feedback.

• Stephen Powis to inform the 
Symposium that work is 
underway on the strategy. 

November 
2024

Second Draft Developed
• Supplemented with 

health economics 
analysis



Asks from NBTC
Register for electronic requesting/reporting of free fetal RhD

Consider joining Hospital Blood Data Integration project

Use newly updated Indication codes for transfusion

Promote Transfusion training for anesthetists online course

Register for National Haemoglobinopathy Registry

Come to Transfusion Transformation Symposium 

Register for NICE QS 138 tool


