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House keeping
• By accepting the invite to this meeting you have given consent for us to record the meeting for the 

purpose of compiling written minutes.

• Please keep yourself muted unless you are speaking to reduce background noise and interference.

• To participate in a discussion please use the “Raise hand” function on the tool bar, or the chat box 
the chair will invite people one at a time. Don’t forget to unclick it once you have contributed and 
re-mute.  

• In the event of any presentations, save questions for the end of the presentation and use the “hand 
raise” or chat function.

• Please be aware the “Raise hand” function doesn’t work with the mobile phone app.  You will need 
to make yourself known to participate in a discussion or use the chat function for questions.

• If you are dialling in for audio participation, you will need access to a laptop or desktop in order to 
view presentations.

• For any Teams issues, please try leaving and re-joining the meeting.  For any IT issues, you will 
need to contact your own helpdesk.

• In order to continuously improve and tailor the events we deliver, your feedback would be most 
valuable. At the end of the meeting a link to an evaluation survey will appear in the Chat bar, and be 
emailed to you. We really appreciate your thoughts and input! 



Freedom of Information 
This group will observe the requirements of the Freedom of Information Act 

2000 which allows a general right of access to recorded information 
including minutes of meetings, subject to specific exemptions.  No one 

present today had any objections to their names being distributed in the 
minutes.



Agenda



Welcome & 
Introductions…………….



Previous Meeting 
Updates & Actions





Update









National Transfusion Practitioner 
Network – Update



• Meeting (virtual) held in September
• Relaunched NTPN September 2024
• The NTPN consists of representatives from each of the Regional 

Transfusion Practitioner Networks in England and has representation 
from the British Blood Transfusion Society (BBTS), the International 
Society of Blood Transfusion (ISBT) and NHS Blood and Transplant 
(NHSBT) Patient Blood Management (PBM) team.

• Support the ongoing efforts to develop a professional framework 
• Align the network with the restructuring of the RTCs
• The NTPN needs to have a much bigger presence, voice and influence 

in the wider transfusion community

National TP Network update



Transfusion Practitioner 
Framework Development -

Update



BBTS Group - Update







QS138 - Update



Incident Reporting & PSIRF



Coffee Break! 



SHOT Symposium Feedback & 
Discussion



SHOT symposium 2024
Manchester
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New Transfusion Practitioner

 Gloucester Royal hospital and Cheltenham General hospital.

 Have been a TP for 18 months

Background

 Most of my career as a renal and cardiology nurse.

 Transfusion champion in clinical area before I became TP

 I have huge support and guidance from my mentor

About me 
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Positive Patient identification
 Importance of Positive Patient Identification (PID) in all aspects of 

transfusion process reduces the transfusion related incidents.

 Wrong Blood In Tube (WBIT)

 ABO incompatible incidents (7  ABOi red cells and 3 ABOi plasma), 7 
clinical errors & 3 lab errors

 Anti-D incidents

 PID in Transfusion Process

 Use of IT 

 Pre transfusion bedside checks

 Partnering with patients and consent 
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Safer staffing
• Safe staffing numbers 

and skill mix
• Psychological safety
• Safety culture

• Workforce planning is 
essential for transfusion

• Capacity planning and 
regularly reviewed
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 IBI report was published on 20th of May 
2024

 Lengthy panel session at the 
symposium on the IBI

 Consent for transfusion was a clear 
theme

 To implement the recommendations –
how is this going to be achieved?

 Learning from day to day events and 
experience.

 What can be done to prevent this from 
ever happening again?

 Culture - how can concerns be dealt 
with differently
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 First part of the morning was focussed on patient experience

 BMS who presented who works for UK NEQAS and is a transfusion dependent patient 
(thalassaemia)

 Interesting to hear how her treatment options have evolved over the years

 Consented (or not!)

 Nice to hear how important and lifesaving / improving transfusions are for her

Patient experience
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SHOT Symposium 2024 

 It was my first time attending SHOT symposium. It was lovely to see all those people who are directly 
or indirectly involved in transfusion medicine in one room.

 Patient experience and infected blood inquiry were the highlights of the day

 Learning opportunity from cases presentations, guidance and patient experience. 

 Meeting other TPs was a highlight of the day too.

In summary





Thank you



Electronic Tracking 
Workshops - Next Steps



Roundtable Discussion
Sharing of Best Practice – Wins/Challenges 



AOB
Major Haemorrhage Survey – Update
Undergraduate transfusion education 


