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RTT Meeting Minutes 
Date: Wednesday 22 April 2026 @ 10:30 – 13:00 hrs
via Microsoft Teams

Attendees: 
	Name 
	Hospital/ Organization

	Oliver Pietroni (Chair) (OP)
	Royal Cornwall NHS Trust 

	Elmarie Cairns (EC)
	North Bristol NHS Trust

	Alison Mccormik (AM)
	University Hospitals Dorset NHS Foundation Trust 


	Vikki Chandler Vizard (VCV)
	University Hospitals Dorset NHS Foundation Trust - Poole


	Stuart Lord (ST)
	Gloucestershire Hospitals NHS Foundation 

	Sarah Wheeldon (SW)
	Royal Devon University Hospital NHS Foundation Trust & NHSBT

	Tim Wreford-Bush (TWB)
	North Bristol NHS Trust (Southmead)

	Sandra Mushoriwa (SMus)
	PBMP, NHSBT

	Samia Mudasser (SMud)
	RTC Administrator, NHSBT



1. Welcome and apologies (OP): 

· Samia Mudasser was formally introduced as the new RTT Administrator, having commenced in post on 4th March 2026. Attendees welcomed her to the role.

· Apologies from Ian Sullivan – operational pressures due to LIMS go-live

· The following member indicated tentative attendance but was unable to attend the meeting:
Paul Kerr, Royal Devon University Healthcare NHS Foundation Trust (RD&E)

· The following members didn’t respond
Caroline Lowe, University Hospitals Plymouth NHS Trust (Derriford)

Rhian Edwards, Customer Service Manager, NHSBT (Filton, Bristol)

· The following individuals are no longer members of SWRTT.
Mike Murphy, NHSBT
Carol Stenning, NHSBT 

2. Cover arrangements during Meetings:

· Cover arrangements were noted: Samantha Timmins will cover RTT matters and Clare Cook will cover TP meetings during Sandra’s absence from 2 May to 21 June 2026


3. Minutes of previous RTT meeting (OP):
· The minutes of the RTT meeting held in September 2025 were reviewed.
· No amendments were requested and the minutes were approved as an accurate record.

4. Previous Action Log: (OP, SMus, AM, TWB)
· PBM data integration with Model Hospital dashboards: Oliver Pietroni advised that discussions are ongoing; this action will be closed once confirmation is received.
· Transfusion Transformation: Sandra Mushoriwa advised that funding and budget confirmation remains outstanding. In the absence of further updates, the action was closed.
· TACO CAS audit: Low levels of engagement were noted across the region, reflecting current capacity challenges. The action was closed.
· Major Haemorrhage cards: Sandra Mushoriwa confirmed that cards have been produced and distributed. A delivery issue in Gloucestershire was identified and will be followed up.
· Maternal anaemia documentation: Alison McCormick and Tim Wreford-Bush confirmed that the final letter, algorithm and patient information leaflet will be aligned prior to regional circulation.

5. SW RTC Budget: (OP & SMud): 

· The Chair reported that the SWRTC underspent by approximately £2,000 in the previous financial year.
· Discussion focused on improving use of the budget to support education and professional development.
· It was proposed that up to £500 be allocated in the first six months of the year to support attendance at educational events such as SHOT, BBTS and NATA.
· Funding will be awarded on a case-by-case basis, with recipients expected to provide feedback or a short presentation at a subsequent RTC meeting.
· It was agreed that OP will draft an email outlining the potential availability of funding to support education, training, and professional development (e.g. courses). This will be circulated to RTT members for review prior to wider distribution to the RTC. The communication will invite applications for funding for an initial six‑month period, after which applications and uptake will be reviewed. Support will be offered to colleagues in relation to education and course opportunities.

6. RTT Membership, Engagement and Structure: (OP, VCV, AM)
· OP raise concerns were raised that the RTT is relatively small and relies heavily on the same individuals to support projects and subgroups.
· OP presented some data from other UK RTCs showing larger RTTs
· Vikki Chandler and Alison McCormick highlighted the need for broader representation, including additional Transfusion Practitioners, laboratory managers and haematologists.
· Low engagement with RTT meetings was noted, with a significant proportion of invitees not responding.
· Oliver Pietroni proposed developing a strategy to improve engagement and actively recruit new members to the RTT.


7.  RTC and TP Meeting Planning:
· It was agreed that the forthcoming RTC meeting will proceed as a face-to-face event.
· Hybrid attendance was discussed but deemed impractical due to technical limitations at the venue.
· The June TP meeting will be delivered virtually, with a face-to-face TP meeting planned later in the year.

8.  PBM and Regional Updates: (SMus)
· Sandra provided a comprehensive update on ongoing PBM work across the region.
· E-learning migration to the new platform remains ongoing; a minimum of two weeks’ notice will be provided prior to transition.
· Updated transfusion training modules, current audits, recent PBM engagement events and upcoming educational opportunities were highlighted.
· Changes within the regional PBM team were outlined, with reassurance provided regarding interim cover arrangements.

9.  AOB
· A BMS education event is provisionally planned for July 2026, subject to confirmation of speakers and agenda.
· The chair proposed attending subgroup and TP meetings briefly to promote RTT engagement; this approach was supported.

10. Action Log

	Action
	Details
	Responsible
	Target Date

	Major Haemorrhage cards – delivery issue
	Investigate and resolve delivery issue affecting Gloucestershire
	Sandra Mushoriwa
	Next RTT

	Maternal anaemia documents
	Confirm and align latest versions prior to regional circulation
	Alison McCormick / Tim Wreford-Bush
	Before next meeting

	Educational funding offer
	Draft and circulate communication outlining available RTT educational funding
	Oliver Pietroni
	May 2026

	RTT engagement strategy
	Develop proposal to increase RTT membership and engagement
	Oliver Pietroni / Samia Mudasser
	Next RTT

	Meeting correspondence
	Ensure Samantha Timmins and Clare Cook are included in relevant communications



	Samia Mudasser
	Immediate




image1.png
Regional
‘Transfusion
Committee

South West





