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NBTC Education Working Group

Wednesday 4th March 2026
13.00 - 14.30

Attendees
	Attendees
	Job Title
	Hospital/Employer

	Jane Graham (JG) Chair

	Consultant Haematologist, UHNM
	University Hospitals of the North Midlands 

	Sasha Tidy (ST)		

	Operations Manager – NBTC
	NHSBT

	Catherine Booth (CB)
	Consultant Haematologist

	NHSBT & Barts Health NHS Trust

	Fatts Chowdhury (FC)
	Consultant Haematologist
	NHSBT/Imperial College 

	Ruth Evans (RE) 
	OD Manager- Scientific and Clinical Training
	NHSBT

	Shruthi Narayan (SN)
	Consultant Haematologist
	Donor Medicine, SHOT, NHSBT

	Ceri Steels (CS)
	Patient Representative 
	N/A

	Jay Faulkner (JF)
	Transfusion Practitioner
	Leeds Teaching Hospitals NHS Trust

	Alison Muir (AM)
	Transfusion Laboratory Manager
	Newcastle Upon Tyne Hospitals NHS Foundation Trust

	Anne Davidson (AMD)
	Education Lead – PBM Team
	NHSBT

	Suzy Morton (SM) 
(present for approximately final twenty minutes of meeting)
	Consultant Haematologist
Education Lead for Transfusion, NHSBT
	NHSBT and University Hospitals Birmingham


	

	Apologies
	
	

	Deborah Booth (DB)
	RTC Administrator - Midlands
	NHSBT

	Peter Baker (PB)
	Transfusion Laboratory Services Manager
	Liverpool Clinic Laboratories – Haematology, Liverpool FT

	Penny Wimbleton (PW)
	Associate Education Lead in Transfusion
	NHSBT

	Dora Foukaneli (DF)
	Consultant in Haematology & Transfusion Medicine
	NHSBT and Cambridge University Hospitals 

	Josephine McCulloch (JM)
	Principal Clinical Scientist & Blood Transfusion Lead
	Blood Transfusion Team, Bolton FT



Minutes of Meeting
	Minutes of Meeting

	1.0
	Welcome and Introductions

	
	· JG opened the meeting, welcomed attendees, and thanked those joining from both hospital and NHSBT settings.
· AM joined as a new representative to the group.
· ST noted her new role as Operations Manager for the NBTC.
· JF attended as Interim RTC Chair for North East and Yorkshire, providing a regional transfusion perspective.
· Apologies were acknowledged.

	2.0
	Review of Previous Actions and Membership Representation

	
	· JG noted that a previous action had focused on increasing group representation, particularly bringing in TP, TLM and regional transfusion committee involvement.
· JF and AM’s attendance fulfils this and ensures the group now has input from the RTC structure.
· An update from the UK & Ireland Blood Transfusion Network is still pending, normally provided by Penny or Anne.

Action: SM or AMD to provide UK & Ireland Network update at the next meeting.


	3.0
	Terms of Reference (ToR)

	
	JG explained that the ToR had been restructured to provide clearer logic, modernised language and alignment with NBTC expectations. These were circulated via email in Dec 25 following the last EdWG meeting.
· The refreshed ToR now incorporates:
· The group’s remit for improving quality and accessibility of transfusion education.
· The need for developing and supporting coherent educational pathways across staff groups.
· Expectations from NBTC for working groups to demonstrate measurable progress against defined objectives.

Member Feedback
· SN suggested including:
· Meeting frequency expectation.
· Quorum requirement (e.g. 50% attendance, with representation from medical, TP and TLM groups).
· Clear articulation of governance links between EdWG, other NHSBT educational programmes, and NBTC.
· JG agreed this would strengthen transparency and ensure decision-making remains appropriately representative.

Action: JG and ST to update ToR with meeting frequency, quorum requirements and defined governance links before final submission to NBTC.


	4.0
	Education Structure and Cross-Group Working

	
	Laboratory Education Alignment
· JG noted that a separate, well-established laboratory education group exists.
· RE confirmed sessions delivered by that group regularly attract high attendance (approx. 500 participants), highlighting their reach.
· Given the existing lab-focussed provision, EdWG may prioritise clinical-facing education to avoid overlap, whilst still ensuring cross-referencing where required.

Opportunities for Collaboration
· ST proposed inviting Selma Turkovic, Chair of the BTEDG (Blood Transfusion Education and Discussion Group), to enhance alignment and communication.
· Members agreed it would be helpful to review the scope of that group’s activities alongside EdWG’s remit.

Action: JG to contact laboratory education group chair.
Action: Add review of lab education programme content to a future agenda.


	5.0
	Undergraduate, Nursing, Midwifery and Medical Education

	











	Undergraduate Science
· RE reported the Undergraduate Science Working Group is progressing well.
· Digital learning assets have been developed and require sign-off by the end of March.
· Work forms part of Transfusion Transformation activity for science programmes.

Nursing, Midwifery and Medical Updates
· No direct representatives present for these areas.
· Members agreed a written update from Suzy would ensure recorded continuity.

Action: SM to provide written updates on nursing, midwifery and medical education.

	6.0
	Transfusion Practitioners

	
	TP Framework
· JF advised that feedback from the TP Professional Development Framework consultation has been reviewed and minor wording refinements (e.g. referencing AHP roles) remain outstanding.
· Timeline for formal sign-off remains uncertain.

Action: JF to confirm timeline with Jen Rock (from Tx transformation team) and update group.

Education Dissemination
· JF continues circulating RTC education sessions across clinical networks including Anaesthetics and Midwifery.
· Group reconfirmed earlier feedback requesting centralised support for communications distribution.


	7.0
	Non-Medical Authorisation (NMA)

	
	Survey and Existing Variation
· JG noted a national survey is underway examining trust-level implementation and recording of NMA.
· SN highlighted significant differences in course models across England:
· One‑day, two‑day and week‑long options exist.
· No central registry of course providers.
· No minimum validated teaching or assessment standard currently defined.
Recording and Auditability
· JF noted that unlike non-medical prescribing, NMA qualification does not appear on professional registers (e.g. NMC), making identification and audit challenging.
· JG confirmed the current survey includes questions exploring how trusts record NMA status, which may inform policy change.
Agreed Direction
· Group agreed a future need to develop minimum baseline standards once survey data becomes available.
Action: Await survey results before setting standards.
Action: JF to share regional NMA experience with Anne.
Action: EdWG to revisit NMA governance following survey analysis.


	8.0
	Scientific Training and Education Funding

	










	NHSE Funding
· RE raised significant and ongoing concern regarding delays to NHSE education funding, which risk sustainability of scientific and medical training. (Concerns addressed post meeting in email correspondence with Lise Escort. No further action required).
· SN queried whether the issue is captured on the NHSBT organisational risk register given the high dependence on this funding.
· Members agreed escalation was necessary.

MSc and Learning Platform Updates
· RE confirmed:
· MSc programme under evaluation via Clinical Services and SMT.
· Visa restrictions require course redesign.
· A new NHSBT learning platform expected by April 2027, intended to improve bookings and reliability.


	9.0
	 UKTLC Survey – Education Needs

	
	SN reported that UKTLC will run a national survey in autumn 2026 covering workforce issues and culture.
· Proposal to incorporate transfusion education needs into the survey.
· Draft wording can be returned to EdWG for input.

Action: SN to liaise with UKTLC leads and bring draft questions to EdWG.


	10.0
	Online Resources / Analytics

	

	Website Engagement Review
· ST reviewed education and resource interactions on the NBTC website from March 2025 - Feb 2026.
· Highest engagement observed with:
· Donor and donation resources
· Blood component materials
· Serology and laboratory technique content
· EdWG webpage (likely influenced by recent updates)
Data Limitations
· Core limitations noted:
· Metrics reflect time spent on pages, not downstream resource usage.
· External platforms (ELfH, Trust LMSs, YouTube) have separate analytics.
· LMS‑hosted versions of modules remain difficult to track reliably.
Data Sources
· AMD confirmed ELfH provides reliable statistics; ESR data is currently flawed but under active review.
· ST proposed a multi‑source approach combining hub analytics, ELfH data and regional session recording metrics.

	11.0
	Governance of Educational Resources

	
	SM joined the meeting at this point

Oversight of Transfusion Training Hub Content
· JG emphasised the need for clarity on long-term ownership and maintenance of online resources.
· RE noted detailed analysis may sit better with a small subgroup but ownership must be politically and operationally clear.
· SM stressed that this work must transition to business-as-usual rather than remain dependent on temporary Transfusion 2024 funding.
· Group agreed resources do not require annual re-review unless concerns arise.

Representative Input
· CB proposed utilising national TP and TLM groups to collect suggestions for new resources.
· Members agreed this strengthens representation and reduces individual burden.
· JG highlighted the importance of quality control to prevent unnecessary accumulation of outdated resources.

Action: DB to ensure links on training hub functional (annual review)
Action: EdWG to review addition of new resources annually (with feedback from other relevant groups including TP/lab working groups)


	12.0
	Medical Education – Foundation Programme

	
	Curriculum Linkage
· SM updated that the Foundation curriculum may include a link to an externally hosted transfusion outcomes document (likely via Welsh Blood Service).
· Learning outcomes have been reviewed by the UK & Ireland Blood Transfusion Network.
· Foundation Programme Directors would be expected to deliver sessions aligned to the agreed learning outcomes.

Framework Alignment
· JG noted the re-worked ‘UK Clinical training standards framework’ (previously led by SN) is near completion (JG/SN) before going to stakeholder review.  This may offer existing learning objectives.
· SM suggested if the framework already contains suitable outcomes, this could be used rather than creating duplicate documents.

Action: SM to update following Foundation Programme Director discussions.
Action: SN, JG and SM to review alignment of frameworks.


	13.0
	Meeting Frequency and Group Structure                     

	

	Discussion Themes
· JG raised the question of whether EdWG should remain primarily an information-sharing group or incorporate deeper thematic discussions.
· RE proposed:
· Written updates for routine items
· Dedicated working sessions for specific themes
· Development of a transfusion education matrix with red/amber/green status indicators

Relationship with Transfusion Transformation
· SN and SM confirmed Transfusion Transformation addresses only selected areas and EdWG should not assume all gaps are covered by that programme.

Action: RE and JG to explore development of an overview matrix of educational provision and gaps.
Action: JG has meeting scheduled with Transfusion Transformation team 16.3.26

	14.0
	Education Engagement from Clinical Areas

	
	Engagement Challenges
· JF and JG discussed ongoing challenges in engaging ED and acute clinical staff in transfusion education due to workload pressures.
· JF highlighted difficulty sharing resources widely without overwhelming staff.

Feedback Collection
· JG asked that JF and AM gather feedback via TP meetings and lab manager networks covering:
· Awareness and usage of the Transfusion Training Hub
· Barriers to access
· Missing or needed educational content
Action: JF and AM to gather feedback and report at next meeting.


	15.0
	Meeting close

	
	JG thanked all attendees for their contributions.

Next Meeting
Due to take place on Monday 8th June 2026 at 13:00 via Microsoft Teams.
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