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25 years of the National Blood Transfusion Committee: NBTC25
10 Achievements
1. NBTC established by the Chief Medical Officer to promote safe, appropriate transfusion practice across England.
2. National transfusion governance embedded through Regional Transfusion Committees (RTCs) and Hospital Transfusion Committees (HTCs).
3. Better Blood Transfusion version 3 embedded in the NHS by NBTC leadership, strengthening governance, audit, education, traceability and haemovigilance.
4. National audit, education and workforce capability strengthened through NBTC leadership and coordination.
5. Patient Blood Management established as a national approach and promoted by NBTC.
6. Sustained reduction in inappropriate blood use, supported through NBTC guidance and leadership.
7. System leadership and resilience during COVID‑19 and Amber Alert(s), delivered in partnership with NHS Blood & Transplant.
8. Transfusion 2024 led to the platform for Transfusion Transformation, alongside publication of the Infected Blood Inquiry report. The Transfusion Transformation launch is due to take place in the Autumn of 2026. NBTC support for Transfusion 2024/Transfusion Transformation will provide the mechanism for implementing the recommendations of the Infected Blood Inquiry.
9. Patient voice embedded in national leadership through the appointment of a Patient Co‑Chair.
10. RCPath Award: NBTC and NHS Blood & Transplant partnership recognised nationally for exceptional collaboration to improve patient care (formal announcement pending).

5 Current Focus Points
1. Supporting the launch of Transfusion Transformation (2026).
2. Responding to the Infected Blood Inquiry through leadership, learning and assurance.
3. Further embedding patient voice in national transfusion leadership and governance.
4. Reviewing and supporting approaches to address workforce challenges in transfusion, including progress against the TP framework, despite limited clarity on NHS funding.
5. Maintaining safe, appropriate transfusion practice in an increasingly pressured system.
5 Future Focus Points
1. Supporting the launch of Transfusion Transformation (2026).
2. Responding to the Infected Blood Inquiry through leadership, learning and assurance.
3. Further embedding patient voice in national transfusion leadership and governance.
4. Reviewing and supporting approaches to address workforce challenges in transfusion, including progress against the TP framework, despite limited clarity on NHS funding.
5. Maintaining safe, appropriate transfusion practice in an increasingly pressured system.
5 Calls to Action
1. Support your local Hospital Transfusion Committee and Regional Transfusion Committee; promote engagement with NHS Trust management/governance to ensure risks are escalated and that sufficient resources are provided to support good transfusion practice.
2. Encourage and support patient involvement via Transfusion Care Champions and the Patient Involvement Working Group.
3. Connect with NBTC through Regional Transfusion Committees and national communication channels.
4. Consider supporting regional leadership, including deputy RTC Chair roles.
5. Join one of the NBTC working groups to contribute to national improvement in transfusion practice.
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